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This Blog
About Career Advice for Twenty-Something IT Managers
Ermail I wantto mix it up for you and we have a broad audience, So here is some variety - a message or lezsan

and zome fun too, Sormething a little "Frisky," as 0J puts it ©J Dunkerley thatis - he provided a post
previously Feb 27 and Feb 28% on Project Management.
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A z o a Career Advice for Twenty-Something IT Managers

Actually, T wanted to title this post "Questions % Conversations that I SHOULD Have Had When I First

5 6B 7 8 9 1 11
Became a Supervisor” butit was too long and sounds kinda bitter,

1213 14 15 16 17 18
Mot that I'm bitter about the firsttime I became a supervisor, ©h no, itwas such a long time ago, about

12 20 21 22 23 24 25 1225, that I've been able to block out most of the horrible remories,
26 27 28 29 20 321
But you don't want to hear awful stories about other people's problers, ©h no, you are hear to glean wseful
career advice, To suck me dry like a lermon, But that's akay, that's what I'm here for,

SEAVEL Guestions ¥ou Should &sk (And Probable Answers ¥Wou Will Get)

s 1. Do I have contral over the budget over my departrnent?
Archi BIW, the answer will be po. Budget control is always in the domain of the mighty gods who five on

relies Mount Ofympus, rever to be surrendered to mere mortals such a5 thee, But that's okayp, question
March 2006 [19) #I sels up question #2.
February 2006 (41) 2. 50 what IS the budget for thisfnent fiscal year anyways?
January 2006 (28] If the answer is 2 colfective “nobody knows,"” then fean back and refax. You're screwed. Try to last
as lopg a5 you can in the position before moving on. Don't worry about trping to keep the company

December 2005 (26] alive single-bhandedly. You can't

Movermber 2005 (2)
3. What's this number in the budget?

October 2005 (8] That's the salary of the guy who reports to pou.

Septembear 2005 (2]
4, WT?111 Ha rakes more roney than me?

August 2005 (7) You took the red pill. You cowld have taken the blue pill and lived 2 peaceful life but pooo, ypou
wanted to move up inte mapagement ranks. He's older than you, so be makes more money. Now §F
Mews you are 3 poung female manager, you probably think be makes more money because ha's 3 man.

NOPE, IFt's just because he (or she) is older. Gender discrimination, race discrimination, religious

These postings are provided discrimination is not alfowed in todap's workforce, But age discrimination is perfectly aceeptable.

"A5 I5" with no warranties, and
confers no rights, You assume

' S, But I gotta tell that guy to zipper down when he goes to the john, he's so dumb! Can I fire him now I'm a
all risk for vour use,

SUperyisar?

) No, oF course not, my silly munchkin, Zews would be Ffurious if pou usurped even one of his mighty
» Blogs that link here powers. Now, if one of pour employees comes into work drunk as a skunk and dances paked on
your desk, pou MIGHT be able to chastise them, but only in 3 gentle and sensitive Fashion.

L= Technorati
&, Oh man, this sux, So what am I suppose to do as a supervisor?
Very good, o apprentice. You are pow on the path to true knowledge and revelation. And I will
.ﬁ m now indulge in spmbolic imagery to show you your true calling as rookie boss. Visuzalize YOUR
boss sitting on & pedestal about 7 Feet up off the ground. Now visualize the pedestal surrounded
by half-a-dozen angry monkeyps, The monkeys are squatting on the ground to perform a bodily
Caraca's Assodiation af Irformat on Function, and scooping up the result with their hands, getting ready to throw.

Teechralegy (1T) Profassionals

7. Yeah, veah, I'm closing my eyes, It's sorta of a funny vision, Mow what?
Your job is to get between the boss and the monkeys. With enthusiasm.
Resident Bloggers

Stephen Ibaraki 2. Crap, . o
Technology Journalist LE.P., Yes, pretty muck that's what it is,

DFMP &, CHE

2. Oh well Anyways, when do I get my raise?
You mean pou didn't neqotiate 2 raise before accepting the "promotion ?"

10, Ma, I'm on probation, &nd the end of prabation, they said they would give a raise,
In this case, I can tell you exactly when pou will be paid like 3 manager. The day after pou accept
& maragerial position at another company.

11, But that's not fair!!
Enlightment!? Well done, my young apprentice. You have seen the dark side. Now embrace it, my
Feisty Fedi.

12, This sus DOUBLE! T wantto go back being a regular erployes,

Barnaby Jeans Not & chancoe, You're marked like Cain after he did his pasty business to his brother. Especially if
IT Pro Aduizar you're competent. If pou are 3 complete bonehezd, like For example pou came straight out of MBA
Micrasoft Canada school, there is a reasonable chance pou can become an aralyst. But rot pou. You got promoted
From the line for competence upder pressure, didn't pou? Aka, they will not throw pou back. Verer.
Erer.

13, @h no (Whimper,) What do I da? What do I do now?

At last pou have reached the proper emotional state of mind that pow I can tell pou the secrets of
managerial wisdom:

A Ac van rravef thennah the vallev nf decnziv. don't nfav the same of “avaiding 28 rantaor wirh
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your employees unless pou peed something." Managers who do this are called "seagulls." Don't
be a seagull Say hello, ask them how are thep doing. Don't ask them to throw themselves on 2
hand grenade for pou (Rot pet, anpwaps).

B. Schedule reqular meetings with your boss. Ask her or him what needs to be done For that

day week/ month. Focus on getting the resources you peed to get those tasks done. Minimize the
conversations that focus on YOU: how are pou Feeling, what pou're doing right, what pou're doing
wrong. Hep Hamiet, I've got 3 revelation for pou: NVobody cares about how're Feeling today, feast
of alf your boss, You peed to focus on pour feelings, gqo see a shrink. Or buy a puppy.

C. Sign up for those management training courses certifications programs whatever like a crazy
Fool. Punch those tickets and send the bill My or Mrs. Padestal-Sitter. Only the most incompetent
bood of 2 boss vetoes managertraining expenses.

14, But what great managernent books I should read?

What pou showld read is the economist magazine. Great gobs of good content and they acually
indulge in Fact-checking. Don't Bother to try to keep up on pour technical skill-set, that will only
tempt t0 engaqge in middling in the affairs of your minions. Which drives them crazy, by the wap.
Lastly, pou should take the time to read "The Gulag Archipelago™ by Alexander Sofzhenitsyn. Trust
me, it will make ypou a better manager and a better buman being.

Thank vau, thank vau, oh great quru,
You're welcome. Now run off pou' un, and stap out of those nightclubs. You have responsibilities
ROW.

and thank you 0J for a lighter rendition..,
Stephen Ibaraki
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Comments

# re: Career Advice for Twenty -Something IT Managers
Wednesday, March 15, 2006 10:532 AM by Adam

Great post! Sotrue, How do I know? I'mthe 20-something brand new manager,

One question you left outthough, what do wou do when vou report to the CEQ, CTO and 2 WP? & You're
screwad,

# re: Career Advice for Twenty -Something IT Managers
Weadnesday, March 15, 2006 &:27 PM by jointer

Great post DI, Wery hurourous (well my type of humour anyway) and absolutely right on the mark! ¥ou
twenty-sormething managers better heed the good advice that iz sprinkled throughout!

Graham Jones
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