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Career Tip: Change or Stagnate! -- Personal SWOT Analysis for Career Growth

Are you in career stagnation?

Ifeel one of the hardest challenges for IT professionals is to reach beyond their comfort zone, Ask
wourself, are you feeling too comfortable in wourjob? This can be a key indicator of stagnation,
camplacency, and career stall!

It's good to take ownership and control aver your future, I belizve there's 2 lot to be gained by incremental
improvements on a continual basis, I often advize IT pros to assess their situation at least monthly and
look at opportunities to move farward, Azk vourself, "How can I add and qain value and what da I need to do
to grow?" This iz the hard part since growth means discomfort, And discomfort encourages avoidance, Whae
hasn't avoided making difficult or challenging career moves? However, to me, thiz iz a signal for an
oppartunity that can be miszed.

Infact, if I'm feeling too comfortable, I know I'm not growing, There has to be a tool ar formal process for
daing a career check, I recammend doing a self SWOT analysis, & SWOT analysis is something companies
should be doing reqularly to ensure differentiation, and competitivenesz, However, the zame principles
apply to career growth for an IT professional. Itis something I talked about at the last carear day
conference where I was the keynote,

5o whatis a self-5WOT analysis?

You assess your own personal Strengths, Weakness-this is the SW part of (SWIOT, I recommend you da
this aszessment on three: People, Process, and Technalogy, How are your people skills: communication,
speaking, collaboration, team-building, leadership, writing..to name a few? How are your business process
abilities-do vou understand the processes usedin yourindustry and in vour organization? Whatis the
extent of your business knowledge: business planning, strateqic planning, finance, business agility factors,
governance, regulatary campliance, etc,? How about vour grazp of relevant technologies and future anes?
If you determine any shortfalls or gaps, then you need to strengthen them by taking on courses, projects,
opportunities where these kinds of skills will be sharpened.

Then vou also analyze external Opportunities and Threats-this is the OT portion of SWIOT), When I say
external, I rnean coming from the environment around you, External opportunities are events, trends,
changes accurring that allow you to grow vour career, For example, the trend towards online collaboration,
54, and blogaing is an opportunity, The new Microsoft technologies in Windows Server, Vista,
Virtualization, Office 2007, Windows Live, are opportunities, The shift towards having 2 deeper
understanding of business processes, overall business and industry knowledge is an opportunity, Large
upcoming retirements in senior IT ranks are opportunities, Often opportunities can appear as threats to
wou since they invalve change, However embracing change provides you with a career leadership
Oppartunity,

Threats are disruptive forces that can stall vour career. Threats can be technological, econamic, political,
envirenmental, .. there are no limits, Qutsourcing in the technical specialist areas can be a threat that
requires wou ta rethink where wou should be focusing your career, Econamic downturns in certain industry
sectors is another threat, ¥ou should be looking to move into other varticals,

The key is to match your personal strengths against new external opportunities, If there are new
opportunities that vou can'ttake advantage of since vou don't have the required skills, then the skills vou
lack are weaknesses. I racommend working on owercoming these weaknesses so they become strengths,
You also should wark on reducing or countering external threats, The prior shift to outsourcing of more
cammoditized jobs was a threat, To reduce this, you would acquire zkills in areas that are difficult to
outsource such as those that are mission critical to the arganization. Typically, thiz would require taking a
more business focus outlook, I should note that the trend towards outsourcing is reversing [in some areas)
and roving these functions inside the organization, especially if they are critical to business agility,

A SWOT Example

Let me work through an example of a self-SWOT analysis, Mary as an IT pro is great at acquiring new skills
zsince zhe haz to stay current with canstantly evalving IT trends, This iz a strength, The movement towards
armore business focus in IT roles is an external opportunity, Mary takes courses in business and works
towards her CIPS L5.P, to take advantage of this new opportunity, Mary is reluctant to interface with
buzineszz workers and has difficulty in making prezentations, Thiz iz a weakness zo she starts taking
courses in communications, and joins 2 speaking club where she can improve her skills, In herjob when
there's a requestto make a presentation before business managers, she volunteers, Mary is applying her
newly conquered weakness to these appartunities zo she can gain recognition autzide of her zpecialist
darmain, She also gets recognition before management that she want to rove inte maore senior roles, 40%
of IT specialistjobs are being eliminated, Thiz iz an eternal threat o Mary looks to broadening her skill set
outside of the specializt area and startz studying business proceszsz management, Mary canducts this self-
assessment evary month and makes the necessary changes to move her closer to her goals,

Iwantto hearfrom you .. comment here or send me an e-mail as sibaraki@cips.ca

Thank you,
Stephen Ibaraki

Comment Notification

If you would like to receive an email when updates are made to this post, please register here

Wou can also stay up to date using your favaorite aggregator by subscribing to the CommentRss Faed


http://blogs.technet.com/login.aspx?ReturnUrl=/cdnitmanagers/archive/2006/06/13/435631.aspx
http://blogs.technet.com/user/CreateUser.aspx?ReturnUrl=/cdnitmanagers/archive/2006/06/13/435631.aspx
http://blogs.technet.com/languages/en-US/docs/faq.aspx
http://blogs.technet.com/cdnitmanagers/default.aspx
http://feeds.feedburner.com/CanadianITManagers
http://blogs.technet.com/cdnitmanagers/about.aspx
http://blogs.technet.com/cdnitmanagers/contact.aspx
javascript:__doPostBack('_ctl0$_$_ctl0$_$BlogSideBar1$_$Cal$_$PostCalendar','V2312')
javascript:__doPostBack('_ctl0$_$_ctl0$_$BlogSideBar1$_$Cal$_$PostCalendar','V2373')
http://blogs.technet.com/cdnitmanagers/archive/2006/6/2.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/6/5.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/6/6.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/6/7.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/6/8.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/6/9.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/6/12.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/6/13.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/6/14.aspx
javascript:__doPostBack('_ctl0$_$_ctl0$_$BlogSideBar1$_$Singleweblogsearch1$_$SearchButton','')
http://blogs.technet.com/cdnitmanagers/archive/2006/06.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/05.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/04.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/03.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/02.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/01.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/12.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/11.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/10.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/09.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/08.aspx
http://www.technorati.com/search/http://blogs.technet.com/cdnitmanagers?cc=zuaz7zr3wc
http://www.technorati.com/?cc=zuaz7zr3wc
http://www.cips.ca/
http://blogs.technet.com/cdnitmanagers/articles/Stephen_Ibaraki.aspx
http://www.microsoft.com/canada/technet/community/meettn/default.aspx#
http://www.linkedin.com/in/barnabyjeans
mailto:sibaraki@cips.ca
http://blogs.technet.com/user/Profile.aspx?UserID=5948
http://blogs.technet.com/cdnitmanagers/archive/category/10738.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10740.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10965.aspx
http://blogs.technet.com/user/CreateUser.aspx?ReturnUrl=/cdnitmanagers/archive/2006/06/13/435631.aspx
http://blogs.technet.com/cdnitmanagers/commentrss.aspx?PostID=435631

John Srley

Director IT Pro Evangelizm
Micrasoft Canada

Guest Bloggers

Microsoft Techiet

Mavigation
Home

Photos

Post Categories

Adam Cole (5]

Career Tips (4]

CiC Blogged Down [14)

0 Dunkerley (5]

Ewents [17]

Graham Janes (18]

Guest Blaggers (104
Industry Perzpectives [1&]
Interviews (300

IT Manager Interviews [3)
Mitch Tulloch (4

MS Mews (18]

Mewswire [2)

Partners [1]

Stephen Ibaraki (200
Training (4]

Val Matison [4)

Comments

# Interesting Finds: June 13, 2006 PM edition
Wednesday, June 14, 2006 1:34 AM by Jason Haley

# Interesting Finds: June 13, 2006 PM edition
Wednesday, June 14, 2006 1:35 AM by Jasen Haley

# re: Career Tip: Change or Stagnate! -- Personal 5WOT Analysis for Career Growth
Wednesday, June 14, 2006 10:36 AM by Jing Chen

Hi, Stephen:

Thanks for combining the strateqic planning rodel with personal developrent, I would just add ane maore
element for individuals:

Forindividuals, there iz one more ingredient that is often lacking for corporations - passion or interest,
Often times, your passion orinterest is directly tied to your strengths, but not always, The easiest path
to success is when pou comebine your passionfinterest, strengths with opportunities, This has been zaid
enough so I will just stop here, i)

additionally, it helps to have a mentorfcoach to work with wou on vour SWOT analysis, This person can
often provide some fresh and objective insight, and can also help you to be accountable with your action
plans, Ta be honest, I dan't have zuch a perzan, and would need to find ane,

Thanks a lot Stephen for your postings, I like reading this forum everyday during meal time,

Cheers

Jding

# re: Career Tip: Change or S5tagnate! -- Personal 5W 0T Analysis for Career Growth

Wednesday, June 14, 2006 6:37 PM by Stephen Ibaraki
FCIPS,L.5.P, sibaraki@cips.ca

When daing a SWOT analysis, take a Word or Excel document, title it Strengths and then list your internal
strengths in one column; in another column, put a weighting of each itern's relative importance, Then sart
on thiz weighting column so vour strongest attributes are listed first, This forces vou to recognize the
value of your warious strengths, Take another document and title it Weaknesses, List your weaknesses in
one column; in an adjacent calumn, put a weighting of each item’s relative importance, Then sort an this
weighting column so your strongest weaknesses are listed first, This forces you to recagnize and rank
your weaknesses, Follow the same process for the external Opportunities and Threats: create a sheetfor
each; write yaur listin ane calumn; recard your weightings in another: zart zo the highest weighted items
ara listed first. Thiz again forces vou to recognize and rank the external Opportunities and Threats,

Maw create a GRID, Listing the Strengths and Weaknezses atthe top and Opportunities and Threats
along the left side, Atthe intersection of Strengths and Cpportunities, you list what strengths can be
used to take advantage of specific opportunities, At the intersection of Strengths and Threats, you list
what strengths can be used to reduce specific threats, You repeatthizs process for Weaknesszes, At the
intersection of Weaknesses and Spportunities, you list what weaknesses you must be overcome to take
adwantage of specific opportunities, Atthe intersection of Weaknesses and Threats, you list what
weaknesses you rust overcome to reduce specific threats,

By farmalizing the process, you create a vehicle for incremental improvements and continual change that
will generate many career successes,

Cheers,
Staphen Ibaraki, FCIPS, ISP
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