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Warning: Canadian Internet Registration Authority (CIRA) New Policies

Thomas is one of those rare individuals who contributes so much and in a multitude of ways, I
had a chance to interview Thormas which was picked up worldwide due to his strong and
entensive background, Moreover, his best selling books are must read for sericus developers
and architects, I asked him to share his thoughts with you about a business / IT challenge
about which vou rust take note, He shared this about the CIRA and it's recent policy changes,
What do vou think about these changes?

Fram Thomas, (MCSE, MCSA, MCDBA, MCSD, MCT, CTT+, Met+, CSED

The Canadian Internet Registration Authority (CIEA) hotpffwww.cira.ca iz altering a faw
policies that closely define the goals, governing and membership of the arganization, In a
lengthy meeting that was originally slated to take one hour according to the agenda, two
atticles were up for discussion and membership approval, The articles; 17 CIRA ByLaw #1 and

Z) Lettars Patent: took a full 2 hours to discuszs, The mesating took place on February 1% at the
Rayval Vork Hotel in Toronta,

The CIRA was ariginally incorporated in 1992 with the randate set by the government of
Canada to set policy for and operate the dot-ca domain, Previously dot-ca domain names had
been registered on a volunteer basis by the registrar at the University of British Columbia, It
was atthat time through uzage and rapid commercialization of the Internet, that the Internet
camrunity agreed that the rules and mode of operation had to be changed, This was the
founding of CIRA, a not for profit Canadian corporation that iz responsible for operating the dot-
ca Internet country code Top Level Domain, The mandate was to protect and support a key
public resource for all Canadians in aninnovative, opan, and efficiant manner, The original
scope of the CIRA was to carry out other Internet related registration activities for the
Canadian comrmunity,

The intent behind the two motions being put to the membership was to broaden the scope of
CIEA operations to allow for participation in emerging Canadian Internet-related activities and
izsues that are aligned with its original rmandate, and provide more diverse represantation on
the Board of Directors and more accountable governance,

Inthe end both measures ware passed, but this mamber and others present found the entire
proceedings and in fact portions of the motions themselves inappropriately handled, First off the
articles being woted on will affectthe entire membership, Az well az the membership anyane
currently holding 2 .ca domain or applying for one in the future will also be affected. More z0
upon being passed the motions will allow the body to investigate many areas surrounding the
Internet and its use in Canada,

The first motion was particularly disturbing where some 1120 changes (some minor but most of
ther quite major) were being lumped together into a single vote, Detailz can be found here
httpffwww. cira.cafenfspacial-reeting/doc/CIRA-revized-bu-laws.pdf. Even though this
measure was passed I would hazard a guess that no one present agreed with the entire body of
changesz being propased, Something of this zize should have been broken down into smaller
logical elemants to be woted on separately. The end result was that 20 parcent of the content
being passed was not agreed upon, Most of the debate during the three hours of discusszion
centered around the proposed makeup of the board and the election committee with an attempt
to artive at a farmula where the board and committee could not be "captured" by any singular
interest group,

Other discuszions around wording were sormewhat distracting from the proceedings as some
members seermed to have their own agenda's centered on freedor of speech and gay rights,
These topics althaugh very important, really should have been addressed in either another
forurmn or at another time in a2 separate meating.

The second mation, which can be found here, , being was a proposed alteration to the
corporation's Letter's Patent. & Letters patent docurnent is a legal document which when
implemented grants rights, and / or status to a corporation, The previous document had the
following objects far the corporation:

al to act as the reqgistry for the .CA Internet Damaing

bl to provide professional registry services comparable to other major national and
international Internet registries;

clto develop and carry out any other Internet relate registration activities in Canada;

dl to do all such other things as are incidental or conducive to the attainment of the above
objects,

The proposed changes were to remowve registration from the text and allow the bady to
patticipate in essentially anything loosely connected to the Internet in Canada, whether or not
it was in the bestinterest of the membership,

Although the CIRA board has traditionally been a very strong body of individuals which has
always acted in a very appropriate manner, with the drafting of these two documents the doaris
open for this organization to go anywhere in the future, This one member believes the maove to
be a dangerous one, The current board has not builtin any safe guards into these adjustments,
Itis my experience that such changes and official docurnents stay around much longer than the
people who put them in place and the original intent could be lostin the future leaving openings
for them to be taken into any direction deered appropriate by a new regime,

Tharmas. thank uan far neavidina this heads-nn 0 TT Mananers and Pras.
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What are your wiews and how do yvou think they will affect the future landscape of the internet?
Share your cornments here or send an e-mail to sibaraki@cips.ca,

Thank you,

Stephen Ibaraki
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