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Top 10 Attributes for an Effective Trainer: Top 10 Keys for Effective Training-Part
2j2

In a discussion I had with Thoras Maore, a top-tier developer, consultant, trainer and authar, T asked him
to share his 10 tips for trainers and for training, In part 1 of this two-part series, Thomas describes those
attributes that have made him a well-respected trainer,

Here are Thomas's top 10 attributes for Effective Training:

1. Effective training begins with the ability to establizh a rapport with your audience, ¥ou must be able
to analyze the group vou are working with and come at the material from an angle they will
understand and be able to relate to,

2. Az an effective trainer you must establish yourself as an expertin the field early in the
presentation, Sormetimes thiz iz simply an introduction of yourself and what vou do butin a
classroom where the students are more knowledgeable vou will need to go deeper into your
background and accamplishments,

3. Knowthe material you are presenting and lay it outin an orderly fashion, If you feel comfortable
daing so, practice in front of a mirror or present the material to your peers, Practice your enamples
and dermonstrations so that you know them by rote,

4, Being able to think on your feetis an important aspect of a successful trainer. Inevitably things will
go wrong in a presentation and you will have to be able to cope with the issues and work through
ther with many people watching your every action,

5. Be honest with the group wou are presenting to, If vou don't know the answer to a question, admit it
Wou can always respond with: "I'm not sure but T will chack into it". You gain the respect of the
audience and establish yourself as a human being, not some kind of hero, Always, however make
zure that vou DO check into it and that wou get back to the individual wha azked the question,

&, Hawe a purpose for your presentation, Share pour expectations with your audiance, Divide any
presentation inte segments and establish criteria for each segment that you attain with the group
you are presenting, Enzure that the subardinate goals are reached by the audience before leaving a
section to rmove on to the next

7. When training you must keep topics on track dewiating very little fram the scope of what you are
presenting, You will receive queries from vour audience that will provide for zame minor wandering
off topic but you rust be able to steer the material back to the original content,

S, One key to a quality presentation is to have an assortment of examples and analogies, It is often
helpful ta draw upon vour own experience even when in unrelated areaz, To illustrate comples
concepts you must draw comparisons to a variety of easily recognizable elements,

9. Infront of the classroom you must be able to express each conceptin terms the student can

relate, Often thiz will require restating information using a more elermentary perspective, When

questioned vou may even need to express the thoughtin a third or fourth rmanner. & great deal of
patience will assistin handling this diversity,

A =strong finizh iz needed for any delivery to be succezzful, ¥ou must be able ta summarize, restate

and clarify the antire lesson in a concize manner, Using some posing quaries you must analyze the

audience to ensure that they have captured the material and will be able to apply the concepts
learned.

10,

Iwelcome your comments here or send me an e-mail at sibaraki@cips.ca

Cheers,
Stephen Ibaraki, FCIPS, ISP,
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Thornas, the 20 points that you have listed reads like a manifesto for teachingftraining and clearly
demonstrates the practical knowledge that vou have gained. As someone who teaches myself, T would
dearly love to aspire to all 20, I know that I will be going through the list and trying to assess myself
against each one to identify where I need to be better,

Inmany cases I have small classes so what I try to do within the contraints of time and the program is to
custamize my sessions to make it as directly relavant as possible, & good example might be if I am
teaching &ccess or Excel, I will try and get the class to work on a much simplified version of a real world
project brought by one of the students, Pre-canned enamples may illustrate features but don't hold
anything like the same degree of interest, and therefore learning effectiveness,

I alsalike to ask the students questions on a reqular basis about something that has been covered
zarlier, especially in contest of any new material, It provides feedback for e as to whether I am getting
the message across and useful revizion for the students, Some repitition never hurts when it cormes to
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rermembering!
Many thanks for wour very useful contribution.

Cheers
Graham Jones
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Interesting points from a trainer's perspactive, T usually find that the most effective trainers keep to
topic but are flaxiblef/dynamic enough to keep all participants (of various abilities) interested,

What do you think?
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