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Future of ASP, Enterprise software challenges, Legacy or new systems, Future of
the internet

I was interviewed on these topics recently so I thought I would share some of the discuzsion with yau,

Future of the ASP (Application Service Provider]) Model

I'mi don't want to explode everyone's bubble here but let's be realistic, There will be a lot of buzz around it
in 2006 howewer practically, it will be three vears before it makes a significant impactin its pervasive
awailability for enterprises, This mowves the roadmap for wider scale adoption in the post three vear time
frame,

Let us step back a mament since I sea the drivers inthe personal use [and consumer] space alza behind
the future innowations inthe enterprise space, Case in point, e-mail was hot with users first then it hit the
enterprise, Search engines and the services offered to users at sites like MSM.com and Yahoo,com are
driving software as a service more so than Salesforce.cam, Adoption in enterprizes is much slower but it
will happen, I would recommmend following the rmarketin social media [Wikis, RSS, blogs, vlegs, live
windowsfoffice] - thiz iz a forerunner to what you will see in the enterprise environmentin 3-3 years,

Biggest sofhware challenges for enterprises

Keeping costs controlled, ensuring IT governance and compliance [following Cobit 4.0, ITIL, Base II],
integrating with corporate gowvernance, protecting carporate brand, lacking down digital identity; all within
an extended secure ecosystern [intranet, supplyfdermand chain] of ernployess, partners, clients, and
customers; these are the issues with large enterprize systems, &nd atthe same time moving more towards
caomponentized web services where costs are distributed ower time, budget managed, and you pay as
services are delivered, That's a lotto handle. Ezsantially bloat [one size fits all and

one large system] will continue to evolve to personalized, smaller fragment services where you design to
fit, &nd how much do vou outsource and in-source? Roger Sessions speaks to some of these trands in the
in-depth interview with him here:

http:iffblogs technet.camfednitrmanagersfarchive/2006/01/10/41 7165, azpx

Should we move to use nevw systems or work on expanding existing systems

Business is about agility and flexibility for rmaintaining competitive advantage, IT governance is linking to
carporate governance, Warren McFarlan, professor emeritus at Harvard Business School speaks to this
izzue in a recent article in Harvard Business Review, This runs counter to continuing investment in exizting
systems and particularly leqacy spstams, Mot so much in 2006 but cver a three-to-five year period enpact
this to shift to smaller services where costs are budgeted and distributed using pay-as-you go web
zepvices,

What about the future of the Internet

The internet is just going to get more pervasive and bigger, Mot a hard call right? I actually wrote on this
topic that even made it in Mitchell Levy's widely followed book series on predictions and also in China
Information Warld (CIW) and CCIDMET, the two Mool business technolagy media channels in China, [One
print and the other online.]

Laok, there are 1 to 1.3 billion internet users and this will grow, Millians of MIT's Megraponte $£100
computer will be distributed widely starting in 2006, Rupert Murdock says to Washington Editer's maove
online or be crushed, In China, there are nearly 400 million cell phone users (more than the next three
nations combined) and thiz iz a big platform for the Internet-actually, bigger than the PC, Pew Research is
indicating Social computing is exploding with blogs, RSS, Wikis moving inte reality and even with
carparations, The $600 billion advertizing market is shifting frorm it current 10-20% online

awerage and moving in 2006 in a big way to online, This is whatis driving the huge gains and profits by the
major online search engines and portals, So what does this mean to business, You better embrace it further
and inteqrate into it collabarating with all, If you don't you won't survive in the medium term,

It's a market of disruptive innovation and rapid change. And you better keep up or you will lase, Have a
loak at what's happening in China, Look attheir investments in graduate education and their production of
Ph.Ds; especially in technology, It's big! In my last interview with the celebrated computer scientist and
professor of engineering at Princeton, She says it's better to collaborate than compete with this engine:
http:iffblogs technet.camfednitrmanagersfarchive/2005/1 2/02/41 5464, azpx

kKeep a clase watch an Microzoft az they ramp up further anline, They see what iz happening and they are
making rmajorinvestrents, innovations! And they are well positioned to growfexpand further in thiz naw
ara, Inthe podcastinterview with Microsoft's Ilya Bukshteyn, he shares his views about this and their
upcaming MIXOE (http Sfwww. min0&, comy) discuszion:

httpiffblogs technet.comfcdnitrmanagersfarchive/2006/01/1 27417403 aspn

Thank you,
Stephen Ibaraki
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