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Global IT Skills shortage fact, or fiction? -- Part 2 of the series
: " - o L . .
Wlergpyst Maxch 200 bl o s s shottage fact, oy fietion]” has beengerenajing disqussion outside

Part 2 of the seties from Wiargaret Evered:

& yaerican actress Bille Burke (1885 - 19700 cuoted, "Age 15 something that doesn't matter, unless yon are a
cheese" - many [T weterans would disagree, when treated as past their "best before date” by 40! One
stereotypical eriticista of older IT workers is that they are inflecable, resistant to change, and havee passé skills
(T herve seen many young [T staffers dis lfadg the forrer traits too). We expect (s:}y} doctors, lawrers, and
pilots to keep cwrrent in their u:lw.n%}i 1elds and roost IT weterans do likewise. If we respect and reward other
A0+ professionals’ experience and skills, whyr do we disregard roature [T pros? Do we equate their vast
experience with too rmuch pay reguired?

Sorne IT baby boommers will retive shortly, bt those canght in the employroent cruneh of the last few years
cartiot afford this. However, frequently cormpardes are unwilling to let thern work on fresh projects. Perusing
ordine postings regarding the staff f skalls shortage was sobering. One dernoralised prograrvarner, unable to
beliewe that at 37 he was too old to be considered for new opportunities, was working exclustvely on

majntainin% legacy systems. Part of the probler mavbe managers recmiting someone in their irnage - young
managers (late EEIBSr to rud -30s) thus overlook veterans as hirees, wiewl u:%em sometimes as threats.]!["ﬂu:un,
weterans ray not oulturally fit into youthiil tearns often working incredible hours - - one youthfil blogzer
conternptuously referred to a mature tearn rereber as “that old geezer”. ?etem.nsy%enera]ly hirve farvalies and

want a work § Iife balance, so do we presurne this translates to lower productraty? Studies shioow the contrary.

IT staff have been offshored, outsourced, downsized, and restructured lately - frequently feeling like disposahle
corrnodities. Older workers b often borme the layoffbmnt. But if'a shortage of IT workers truly exsts, and
a new wave of graduates is not on the horzon, we are going to need to irsrest n our veterans to survive the
predicted cranch. Soreetines CI0s and organisational I%IDR appear ot to be working in tandern, Nurmerons IT
staff hawe bieen let go in the Toronto firea - how galling is it then for the lain off to see a position advertised a
few weeks later in their former organisatior, recuiring (alrmost) identical qualifications as their own? Mo wonder
thewr speculate thes were let go, becanse the orgardzsation wanted someone wounger and cheaper.

To the under-employed S aneraployed 404 IT pro there isn't any shortage. Why otherwise, with up-to-date
skills, are they working as telemarbeters, fast food counter help, ete? An Oracle DBA lamented her career
prospects. "T neseer thought that after untversity, wears of experience, and rumerons professional cowrses I
wronld be dowrwrardly mobile”. Surveyed recently, several recriiters revealed clients will not consider
urkl_eﬁfsnﬁ:u];:u};ed IT professionals: one rep coraented erplowers only want eraplowed professionals with "hot
s .

When o bave a chance banng 13, visit a ajor [T career fair. Wiew the hnes of eager hopefils passi
resu.mezﬂtn corpary reps, who speﬁ usua]lﬁ; u:unlj,rjcu.tsu minntes with candidates thaafgehm'e E.jxn'aitedpan lfg:?r
ot mote. Look at the faces - young faces of the freshly graduated, new visible raimority Canadians often in their
30z, and significant nurmbers Dfu;%ﬂ roz. Whir do we value experience and maturty ma su.rgﬁsm ot the sibrer
haired crewr on o plane's ﬂj%g}]sdeck. Older workers can help to recrit, inspive, and mentor the next
generation of IT staff - "hot skills" indeed. &5 IT staff are increasingly expected to understand “the business"
who better to iratiate thern. We have to tackle IT age discriraination and not waste an undervalaed resozece.

Thank wyou Ilargaret for providing sour thoughts on this important aves - what ave wour opinions in the
andienee?

Stephen Iharald TSP
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Az I commented in a previous post regarding part 1 of Margaret's axcellent input an the topic, I can
readily identify with the "age" issues, If you think itis tough to face apparently being "over the hill" in the
IT world in your 40's, try wour 50's, ¥ou find yourself between a rock and a hard place, not able to affard
to retire (even if you wanted to) and not able to get employment. T am wery, very fortunate that ,due to
events totally autside my professional arena, I could, if I wished, retire,

Having said that, my "brain" iz definitely not ready to retire, If it were T wouldn't be blogging here on a
fairly reqular bazis nor would I devote the time to try and rake WANTUGS a growing and successful UG, In
fact the discussion here has anly served to stimulate me, for which I am grateful, and further convince me
how we are wasting such a waluable resource when it cormes to oldar IT Pros,



John Oulay

Director IT Pro Evangelism
Microsoft Canada

) =

Many of theze people are already the "versatilists" that Stephen haz indicated is where the industry is
going, What better way to use them than as "mentors" for the younger people, It may even be that many
of these people are perfectly able and willing to manage at a zalary well below what emplovers often seem
to be "scared" of. They may have retired from a fairly senior position but want to continue to be
productive and "give something back", I certainly have been made ta feel an mare that one occasion that
I should just "fade away and go of into the sunset”,

Maybe Stephen isn't fully aware of it but meeting him gave me a new injection of beliefin myself far which
I will always be grateful, Hizs knowledge of and energy and enthusiazm forthe IT industry cames through
inthiz blog on a daily basis,

Cheers
Graham Jones




