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[Interview] Part 4: Teresa Hennig, International MS Access Authority

Thiz iz the nest blog in the continuing sefes of interviews with leading professionals. In this sefes of blogs, | hawe an
exclusive intenview with Teresa Hennig. Teresa is an intemational authonty on b5 Access, 3 top user group leader, 3 best
zelling author and a recognized and profiled WP

Enjoy! Stephen |barski, FCIPS, 5P, hivP

Top Ten Leadership Lessons

Stephen: A= 3 user group leader for many wears, what are your top ten leadership riles based
upon your experences of what works?

Tere=a: | think that my miles, as wou want to call them, are really a combination of what 've
leamed and used throughout my careers as a program and project manager, business
consultant, and developer, as well as from being president of seweral organizations.

First and foremost people hawe to decide on the type of environment and atmosphers that they
want for their mestings. Mot everything will run equally well under different structures. For now,
I'm going to focus onthe types of riles that seem to work well for my user groups. Of course,

wou'll notice a strong parallel to the ten lessons.

Publish the agenda and stick to the schedule. This is true for most business meetings as
well. Agendas help people to amive prepared and by knowing the agenda the participants will help stick to it.

Make sure that the presentations cover the basics. Again, this goes back to focus on the audience. If you hawe a
beginners' group, yvou need to ensure that the presentations cower the fundamentals so that people can follow along. | is good
to hawve stretch topics that show people what iz possible. But ewen those go ower better if they start by providing a foundation
for people to build on.

L= Technorati

Set the tone and be friendly and respectful . Lead by example and wou will find that the participants will be friendly,
welzoming and will be volunteer for whatewer tasks you can assign. You don't hawe to like everyone, but it helps if you act as

-E though wou da. Given a chance, wou'll probably discower that each member has at least a few likeable characteristics.
EEDBLITZ

Be fair. Let people sign up for drawings, let people eam software by helping or doing reviews. k's great to reward wolunteers,
bt =pread the wealth, both in gratuities and in apprecigtion. Oh, and when you're handing out prizes, be happy for the winners

and remark on some of the benefits. Your comments add walue ta the prize. Give generoushy bt sincenzlhy
Carada's Assccaticn af Irformat on

Technalegy (1) Professicnals
; There are no stupid questions. | want people to feel comfortable to ask any question that they hawe and that includes
&wi Live repeating a question or asking for an acronym to be explained. A surefire way to lose an audience is for them to feel lost or
afraid to ask a question. I'll often monitor body language, to ensure that the group is comfortable and able to absorb the
caontent. If | hawe amy doubts, | will carefully phrase 3 question =0 that the presentar will provide additional background for a
particular technique or point.

If you think about this, it can be rather fun and a relief to demonstrate that as the leader, ywou don't need to know all the
answers. it is much better to let the group share their ideas and =saldtions. In fact, even when we hawe a designated lead for
Q24 | =till moderate and =olicit responses from the group. That encourages mone questions and gives walue to all the
participants. Wie are thare to gain from each othars' experiences, not just from one person.,

Mever attack the speaker. There are plenty of ways to ask a question without challenging the content or the presenter. Bwen if
a seasoned presenter is comfortable hawing his theories attacked, there are likehy people in the group who will be intimidated by
the exchange. Wiorse yet, they will likely be discouraged from asking questions or even considerng to give a presentation.

Be alert to inquiries that put the speaker on the spot. You may occasionally need to thank the audisnce for the question, while
suggesting that it is outside the scopetime of the cument talk, but that you'd welcome a follow-up during 084 - or whatewer
fits for the situation. The key is to maintain the fiendly atmosphene that is conducive for leaming, explorng, and sharing.
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Mow, as a qualifier, there are certainly forums where this lewvel of debate and exchange are encouraged. For the most part, it
isn't appropriate at the typical user group meeting.

Think, don't react. There will be times when human nature might be to lash out orto take offence at a comment or action. As
the leader, it is your role to defuse a situation and to preserve the dignity of the meeting. ¥es, this does sound like something
I've been through a few times. i helps to know that when you're standing in front of the room, something that might feel like a
battle cry to you is hardly likely to be rememberad by anyone else - that's the way it will be if wou skillfully awoid escalation.

Plan ahead and have contingency plans. If possible, publish presentation schedules 2 or 3 months out. Then in the back of
ywour mind, keep some ideas about what you can do "just in case.” You may not think of ewerything, but hawve a backup plan in
case 3 presenter doesn't show, the computer doesn't work or another group has your room. | doesn't mean hawve a second
meeting location, but at least be able to think through some attematives and then get agreement from the group for the plan.

Be ready to think on ywour feet and be willing to call in some favors, Remember, people feel good about helping others. So, if
somebody knows wou are in 3 real bind, they will try to help and they'll feel good knowing that wou trusted them when it really
mattered.

B the leader. Run the meetings, keep them on time, introduce the speakers, moderate the 084, assign voluntesar duties,
network, bring in new ideas and new sponsors, thank vour sponzors, thank the participants, and the list keeps growing -

While wou're at it, figure out wour leadership styles. There are many effective leadership styles. Use the one that works best
for you in the situation. If wou're comfortable in charge, the @nks will be comfortable follawing wour lead. After all, they want
wou to succead. Howewer, they also expect wou to do the tough stuff, like keep the peace, moderate discussions, palitely
reign in werbose campaigners and even pull the plug on long-winded prezenters. The great thing is that once wou skillfully bluff
ywour way through a tough situation, the next one will seem 50 much easier. You'll actually notice yourself evaluating options
and probable outcomes before taking action.

HETWORK! A= a leader, ywou reprasent the group to sponsors, to wour colleagues and to the community at lange. You'we got
incredible power to netwaork on behalf of the group, this can secure sponsorships to cower expenses and to prowide drawing and
rewiew items. Metworking is also the key to offerng job opportunities, bringing in presenters on related technology, and
expanding your membership base. Mot only do wou st an example for how to networks within the group, bt leaders are also
role models. Meetings are excellent forums for both technical and professional development.

I'll end with the rule that is key to anyone's success - that is to "Hawe FUN"! The adage is to do what you lowe and wou'll be
good at it Well, there sure seems to be a lot of tnoth in that for me. | am passionate about helping peaple, senving moy
members and affording them opportunities that they othenwize would not hawe had. | lowve leading the meetings. Mo mattar how
tired or ower committed | am, on Tuesday nights my members are my number one focus. |try to take that lewvel of enengy and
drive to every one of my meetings and into ewery project.

Lok for more with Teresa in the nest blog.
| alzo encourage wou to share ywour thoughts here on these interviews or send me an e-mail at zibaaki@cips.ca.
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