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[Interview] Part 8: Teresa Hennig, International MS Access Authority

Thiz iz the nest blog in the continuing sefes of interviews with leading professionals. In this sefes of blogs, | hawe an
exclusive intenview with Teresa Hennig. Teresa is an intemational authonty on b5 Access, 3 top user group leader, 3 best
zelling author and a recognized and profiled WP

Enjioy!

Stephen Ibaraki, FCIPS, L5.P., WWP

5 Best Practices for Success with Clients

Stephien: When working with your clients you come across best practice scenaros. Can you
share five best practices from your long history of success?

Teresa:

1. Spend the tirme to interview the client and rezally find out what they need. Typically, they
don't know what they really need, or what their options are. That's where 3 good consultant really
prowes her walue, because comecthy identifying and descrbing the needs iz the only way to create
the optimum solution given the client's situation and constraints. Think about it, wou can create the
absalutely best, rock solid application, but it if doesn't meet the need and isn't easilhy adapted by
the users, it isn't an acceptable solution.

Sadly, the combingtion of inadequate requirements gathering, documentation and interpretation is
the fundamental cause for as many as 45% of planned projects newver being completed.

2.THINE ABOUT THE USER! Mo matter how effective a design might be, acceptance of the user interface (U1 is pivotal to its
success. The application and forms hawe to be clean, intuitive, easy to read and hawe straightforeard nawvigation. Take into
account the user's industry, work enwironment, age, and comfort level with computers.

Find out what the users will be doing, how they will be working with the application, and ensure that the application meshes with

L® Technorati and supports the flow of their input and wark. Find aut bow and when management will request reports. Leam what they like
about existing reports; retaining a familiar look can often ease a transition. Find out where and how each group of users might

waork with the application, and consider designing a custom interface for each user group, That might be 3=z simple as creating

ane application and hiding warious forms and controls based on who signs in.

The bottom line is that wou ane designing an application forthe user. Anticipate their needs, automate as much of the process
as wou ¢an, and build in lots of data validation. This both increases productivity and reduces emors.

[Zaraca's Asscciaticn of Intarmat ar 3. Use an iterative process and deliver the project in stages. Wiork with the client to decide what can be delivered first.
Techrolegy (1) Prafessicnals This should give them immediate benefit and allow them to be testing, building confidence and fostedng ideas about other

B Windows Live fe_atures that the_yr may want. Remember, vou are creating this for the client. it i THEIR project and you wart them to hawve
pride of ownership every step of the way.

4. Document changes, change requests, and resalutions to problems. Be sure that changes are authorzed and document
whia, when, and why . If this is going to lead to a cost or schedule impact, be sure to include those issues and get necessany
approwvals. Be upfrort and honest. You don't hawe to hawve all the answers, but it is important to tell your client if yoo don't
hawe a zolution but will look for one. Be prepared to handle the predictable "unpredictables"that seem to crop up in many
dewelopment projects. Hawing a task take twice as long to solve is not necessarnily the developers fault, especially if wou are
buwilding interfaces with third-party programs. 5o, be fair and prompthy adwise the client, othennise be prepared to take 3 hit on
your time. If there are problems with the costs or schedule, let them know rdght away . Decide what is at issue and agree on a
resalution. This type of documentation is a great foundation for leszons leamed --- you should always be improving your
methods and techniques.

4. Leverage expertize. A= my Dad would say, a good engineer wouldn't spend his time creating something that worked
elzewhera. If someona else has included similar functionality in their solutions, you will likely benefit from their expertise and
experience. A= an independent consultant, | prowvide my clients with the best service and walue by serving as the solution
architect and then partnedng with other dewelopers who can bring relewant expertise to the table.
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Aqain, this fits with "o'o what wou bove " | love project management and hawe a gift for sesing what is needed at both the big
picture and minute detail lewels. | wor with the client and design a solution and my colleagues, who really like to focus on
writing code, get to do what they enjoy. it is truly 3 win-win-win.

And of course, follow-up. Be there when your customers call and respond to their inquides and requests. Many times, you can
zalve 3 little prablem in a day. They will emember that for months.

Lowak for more with Teresa in the nest blog.
| also encourage wou to share your thoughts here on these interviews or send me an e-mail at zibaski@eips .ca.
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