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On Tour and Talking about IT Alignment

I'm back at home base CWancouwer) from the |T Edecutive Mignment Tour. | just finished Edmonton and Calgary and next
week, I'm off to Quebec City, Montreal, and Cttawa. I'mtaking the Industry “Wew of 1T as an Strategic Asset. To be strategic,
IT must be aligned with Business Strateqy, Goals, and Objectives and an integral part of the business planning process.
Fesearch prowes that businesses must engage in regular strateqgic planning to be successful. This means ensurng that the
organization defines their long-term goals and short-term objectives to achiewe their goals. And ewenything must be within the
wigion and mission of the company. You as an 1T leader must ensure wou are part of this strategic planning process and work
to align what ywou are doing with the business goals and objectives. IT az an enabler of organizational strategy is a key to
ongaing success. 20% of businesses make T atop priofty howewer that still leawes the 30°% who are still moving in this
direction. A= IT leaders, wou are the bridge in making this tansition happen. RButh in her blog, "Breaking Down Silos to Achiewe
Aignment,” talks about ways wou can keep the conversation going with the business side—that's a good appreach. | wear both
hats sinze | hawe a background in 1T and in business. Deweloping relationships through regular engagement is the “deal maker™
-l know since | see it every day.

| hawe my podecast with IT Business Group Bditoral Director, hbrtin Slofstra, who talks about the importance of working
together from his discussions with Cl0s. Mertin speaks directly to issues facing [T Leaders. Catch our discussions each
month!

There is also a discussion with Celso hello, C10 of Chubb Securty Swstems, and he talks about integrating 1T planning with
business strategy . He prowides some good insights — o0 watch for the upcoming blog where | interview him.

I ook forward to seeing some of wou while 'moon toor.

Cheers,

Stephen Ibaraki,
FCIPS, [.5.P., hiwP
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