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[Interview] Part 1: Jon Bartol, CIO General Motors of Canada

Thiz is the next blag in the continuing sefes of interviews with leading professionals.

In this blog seres, we talk with Jon Bartol 3 top-ranking business technology leader and authorty . Jon is the Chief Information
Officer of General Motors of Canada. | had the pleasure of mesting Jon at the CI0 and 1T Boecutive Summit in bantrzal.

Thank vyou and Enjioy !
Stephen lbaraki, FCIPS, L5.P., v

Jon Bartol, Chief Information Officer,
General Motors of Canada
Top-Faring Business Techaobgy Leader and Authonty

Stephen: Jon, we are indeed fortunate to hawe wou do this interview. Thank
you for sharng ywour deep talent, knowledge, and experiences with our audience.

Jon: Wou're welcome, Stephen. Mways 3 pleasure to talk with the folks at CIPS.

Stephen: Where do wou see Ghd positioned in the future?

B FEEDBLITZ

Jon: | feel wery good about Gh - we certainly hawve had an interesting time ower the last 12-1% months, but sewveral significant
and deliberste actions were taken to put Ghd back on the rght course. The goal with our huge tumaround effort at Ghd is to
change the company for the long haul, by structuring Gh for sustained profitability and growth. We are working to set Ghiup to
Caracda's Association af Imfarmat or be competitive far years to come. On the buziness zide, wou need to look no further than our products, which cantinue to da
Technolegy (1) Prafessicnals wery well. You probably noticad that at the Detroit Aute Show, Ghfs Satum fura and Chewrolet's Silverado were wotad Best in
Show by 49 US and Canadian joumnalists. On the T side, we continue to work our global maodel, leweraging our size and
footprint, to reduce cost and enable our business partners to do the same and help drive innowvation across the company .

Stephen: Can ywou descrbe your cument role within Ghd and how you will contribote to the overall corporate strategies?

Jon: by role, as CIO of GMof Canada, Ltd, has sewveral objectives:

1. Help enable the buzinesses of GMCLto sell more cars and trucks, more profitably and with a great costomer
ENpenence.

Aotively participate in the globalization of the 1T function; working with all my global colleagues to implement our 3rd
Generation madel of UT sourcing.

Deliver precision technology to enable crtical business solutions.

Enhance f promote cross-functional coordingtion and cooperation.

Grow / groom future leaders of the organizations.

Aggressively support stroctural cost reduction.

Continue suppart of our Canadian-based advanced technology research and design.

[
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Stephien: What are wour top challenges and can you profile the strategiestactics to address them?
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Jan:

1. Project execition - Wiz are in the implemertation phase of seweral chtical projects. BExecuting the plan on each ane
will mowe us cloger to common global systems, eliminate additional unique systems, reduce cost, and enhance the
ardering £ selling process of our vehicles.

2. Training - Wie hawve an aggressive plan of continuing training for our people - each person has a technical skil
enhancement plan that we need to complete.

3. Structural cost reduction - always a challenge, but also a never-ending focus of the T onganization - not just
intemally, bt how can we, T, halp our buginess be more efficient, productive, and responsive.

4. Globalization - Maintaining our agility to lewerage Ghfs Globalization and take adwantage of opportunities - quickly -
as they arse.

&, Wuith our 3rd generation model of UT sounzing, effectively managing our new suppliers and foster the partnership in
Canada.

Look for more with Jon inthe nedt Blog.
| also encourage wou to share your thoughts here on these internviews or send me an e-mail at sibaraki@eips.ca.
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