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[Interview] Part 2: Jon Bartol, CIO General Motors of Canada

Thiz iz the nest blog in the continuing sedes of interviews with leading professionals.

In this blog seres, we talk with Jon Bartol 3 top-ranking business technology leader and authority . Jon is the Chief Information
Officer of General Motors of Canada. | had the pleasure of mesting Jon at the CI0 and 1T Boecutive Summit in hantreal .

Thank you and Enjoy!
Stephen lbaraki, FCIPS, L5.P., hivP

Jon Bartol, Chief Information Officer,
General botors of Canada
Top-Faning Susimess Techmobgy Leader amd Authonity

Stephen: Taking the last question [from the [ast blog] more broadly, what do
wou see as the main challenges for business and how should they be resolved?

Jon:

m 1. There's newer a time to rest. We're working hard to tum Ghd around and we'wve made a lot of progress. Howeawer, none
EEDBLITZ

of our competitors hawe taken time off. The old saying about ‘what hawe you done today for the business' has newver
been more true

2. Towinintoday's global industry wou hawe to work to minimize and aggressively address the downs while at the same
time drive hard on the ups. For Ghthat means we're aggressively going after growth markets and working hard to get
off defense and back on offenze in Morth America.

3. e must continuously work to bring products to the marketplace that our customers simply ‘gotta hawe.” Wie've

launched some great wehicles - we must continue.

Take ewery opportunity to shorten dewelopment process cycle time.

Keep improving revenue by designing, building and selling great cars and truchs.
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Stephen: Can you discuss what you see as the key opportunities for Ghi?

dam:

1. Change the public perception of GM - there is =till 3 perception gap that impacts people’s consideration of Gh
wehicles. i's 3 new company in many ways and we are building on 3 near-100 year legacy . Wie are here today with
the products that excite today's consumers and we're standing behind our reliability and durability .

keep the focus on the products.

Lewerage our size and global opportunities.

4. Continue to expand in key growth markets (e: China, India, Russia).

[ )

Stephen: Can ywou profile the opportunities for businesses in general?

Jdam:
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Talent acquisition and retention.

Continued career growth and development.

Globalization - take adwantage of the best apportunities.

Regardless of success, stay focused on the cost side of the equation.

Eal

Stephen: You were 3 featured speaker and then chair at two recent CI0 conferences. Can wou summarnze key lessons from
these conferencess

Jom: Creativity, solutions, and innowative approaches don't reside in any one company; any one individual. We all share
similar challenges. Sure, size may be a factor, but we all are working to find the right combination of activities to make our
companies successtul, Leaming [ listening to others can provide tremendous insight.

Stephen: You hawe an impressive and long history of success. Using this estensive background, please provide your owverall
top predictions for [T for 2007 and beyond.

Jdam:

1. The @pid dewvelopment of technolagy will continue to stretch the T organization in its ability to adopt it for business
walue withowut sacrificing security .

2. The customer experence will become more and mone crucial a5 end consumers bacome mone and mone 'compoter’
awry.
3. Becurty will continue to put pressure on the organization - staying in front of the warety of threats is impearative.

4. hobility § Tele-commuting will continue to grow - allowing and enabling a2 mobile workforce will become front and
center.

4. Ubiquitous access.

Look for more with Jonin the nedt blog.
| also encourage wou to share your thoughts here on these interviews or send me an e-mail at zibaski@eips .ca.
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