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Dr. Karl Moore: Role with McGill; Prior Roles; North American Advanced Leadership
Program; Contributions; Roadblocks to Business Success.

e began this blog series earlier and we continue our talk with the top international business and managernert
authority, Or. Karl Moore, from the Desautels Faculty of Managernert, Mo Gill University. You may bave seen Karl's
interviews with leading business leaders in the Globe & Mail. We will be sharing some of these interviews here as
el

Thank you and Enjoy!
Stephen lbaraki, FCIPS, LS.P., M

=

Stephen: Karl, you bring a lifetime of considerable success, notable achievements and
substartial contributions to our discussion. We thank you for daing this interview with
uz and sharing your deep insights with our zudience.

karl: My pleasure, | started my career in 1T inthe [ate 1970°s with IBEM and spert 2 dozen
wears inthe industry, statting out 3= an Systern Engineer, today | am still teaching with
IEM in Europe and Morth 8rnerica, Mter owver 235 wears associsted with IT, it is 2 pleasure
to hawve an opportunity to talk o the broader IT community.

Stephen: Profile wour role with MeGill and what vou hope to accomplish?

Karl: | mowved to McGill from England a little owver six years ago, mainly in order to work
with Henry Mintzberg, one of the top management thinkers and professors inthe world.
Wi co-direct the MeGill bduanced Leadership Program, this has resulted in 3 greater
focus on leadership, with rore of my research, and consulting being in the area of leadership. What | hope to dois
help make executives more effective intheir leadership roles.

Stephen: Which prior roles are you most prood of 2

echnorati Harl: | wery much enjoyed iy years with [EM, it was an exciting time in the industry and we helped customers bring
new technology to benefit their customers. | enjoy the action orientation and doing part of being in business, | miss
that at times in academia. Onthe other hand, the world of ideas which is my main focus these days is an equally

alluring one, | guess | am hard to satisfyl
BY FEEDBLITE

Stephen: You are 3 co-director with Henry Mintzberg, of the Morth Smerican S&dvanced Leadership Program [BLF).
what do you hope to achieve in the future with this initiative?

§ b Karl: What we are trying to do through our three leadership programs, the other two being our International Masters
Garliﬁ:;::ﬁ T?TF;L::FJ:ZT: en for Practicing Managers, which we run with 5 other universities and our mew International Masters for Health
Leadership, is rethink managementdeadership education and help the hundreds of individual mangers who go
through the programs. On one level we are trying to change how leadership developrnent is done, which is ona
glabal level, on the other we are intimatel y connected with real managers in real jobs, many of them here in Canada.

Stephen: Where and how have your contributions shaped business thought in the past and into the future?

Karl: What ry contributions have been and will most likely cortinue to be around are in two topics. First, is
understanding globalization and the evolving rale of the multinational inthe globalizing world economy, as thisis
of particular importance to Canada and our future, The second is around ry work with Henry aboot how leadership
is becoming postrnodern and how do we best provide university programs for those leaders.

Stephen: In wour view, what are the most seriouz roadblocks to business suceess?

Karl: & the rmoment three particular roadblocks to business success are at the top of my mind. First, a lack of focus,
being all over the map and not choosing to go sfter a particular part of the market space you want to playin.
Second, a central ability of 3 business leader, which iz 3 strong ability to drive execition, that is to know what are
the things which drive success in wour buziness and spend the vast majority of your tirme on those things. Though
senior people particularly need to step away on a regular basis to reflect on what is changing and howto
appropriataly respond to those changes. Finally, the ability to listen to your people and give them space to
cortribute, particularly in the area of innovation and creativity.

Wie have a Shakespeare actor and director work with our global Advanced Leadership Program in England. He tells
hiow when a farmous actor joins 3 production of 3 Shakespeare play they most often hang back and listen to the
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wonderful, creative and sometimes =111y 1deas of the younger, less experienced actors, they realize it they speak 1t 1=
rather intimidating to the other actors who are in awe of this great "name"”. Bt if you wart to do Hamlet inoa "new”
way it is wery powerful to tap the ideas of more junior people, this strikes me as 3 salutary lesson for senior
rmangers.

Inthe next blag, Karl will talk abouot:
- Significant corporate models;

- 2 Buginess leaders to watch;

- 2 Critical esternal issues;

- ke priorities;

- Top recormmended resources,

| also encourage you to share your thoughts here on these interviews or send me an e-mail at sibarakif@eips ca.
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