Welsome to TechNel Blogs Signin | Join | Help

Canadian IT Manager

nnecting Canadian IT manar aet, Indus and Tach v insight

This Blog
About

Ernail

Feh March 2006 Apr
§ M T W T F §
1 2 3 4
5 6B 7 8 9 1 11
1213 14 15 16 1F 18
12 20 21 22 23 24 25

26 2F 28 29 30 31

Search

Archives

April 2006 (17)
March 2006 (39)
February 2006 (41)
January 2006 [26)
Cecember 2005 (26)
Movember 2005 ()
October 2005 (&)
September 2005 (2]
August 2005 (7]

Mewrs

These postings are provided
"45 IS" with no warranties, and
confers no rights, You assume
all risk for vour use,

» Blogs that link here

L= Technorati

CIPS

Carada's Asscoiaticn af Intormat or
Techralegy [1T) Professionals

Resident Bloggers
Stephen Ibaraki

Technolagy Journalist 1.5.P.,
DR P&, CHP

Barnaby Jeans

IT Pro Advisar
Micrasoft Canada

Most Wanted: a Multi-Specialist with Business Acumen or I.5.P. !

I have been following Margaret's March 20 blog, "Global IT Skills shortage fact, or fiction®' with interest
and reading the comments,

CIM co-host John and I had a recent discussion on it today, and I justfinizhed an hour with a researcher
for the US department of labour O*MET program where they called for input and we discuszed these iszsues
and the profile of IT workers in the future, I find Margaret's arquments compelling and wanted to add
another dimension to this perspective based upon my conversations today,

I see this around me and in my discussions with others worldwide--tech-oriented IT specialist positions
will be outzourced, Moreover these positions are on a natural decline due to the evolution of the industry,
IT specialists: these are IT pros with narrow deep zkills in one area who are known by their immediate
peers of their enpertise, The impact will be such that 40% of these kinds of jobs will dizsappearin five
years,

Jobs with several deep skills sets including leadership, business process, core company process,
relationships-arientation, and industry knowledge - these will be on the rize, In looking at IT trends, there
arefwill be mare autarnation of previous areas requiring specialist skills, Again thiz will drive businesz-
facing and business-focus careers for IT pros, Owerall, there will be a skill shortage for the latter [Garner
calls them warsatilists] - notthe IT specialist, This is where the mature IT pro should be acknowladged
since their broad experience, wariety of roles, multiple deep skill sets, and business knowledge can be of
great value, & key component here is education of the industry and IT pros to meetthese new trends,

Interestingly, ways to gain these kinds of "multi-zpecialist skills cambined with buzineszz acumen" is to
waork for startups, government agencias, and non-profits, Have you considered volunteering for 2 non-profit
IT group?

I alzo feel that the industry iz positioned "now" for a legizlated professional designation and 2
knowledgefskills base that is broader, I talked about this with the O*Met researcher today and that
industry, government, educational qroups, and societies must drive in this direction, I'm having the same
kinds of discussions with vendor groups and other intarnational professional societies, What rmay be
surprising to some but notto me is that there is synergy along these lines and overall general agreement,
Moreowver, Canada is leading the way, How so, wou are azking?

The Canadian IT Body of Knowledge or CITEOE sponsored by CIPS provides this knowledge base with
mastery resulting in an Information Systems Professional (1.5.P.) credential, The ISP, is a leqgizlated
professional designation for IT professionals, It's an area of increasing focus and worthy of further study,

Thank yau,
Stephen Ibaraki
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# re: Most Wanted: a Multi-Specialist with Business Acumen or LI.5.P. !
Monday, March 27, 2006 11:55 &M by Serry Lamast
IT warkers are an independant group and this has held therm back. They don't voice their apinions

enough, They need to work together! & real prof, cert. is a step in the right direction. It's good to see
work in this area, Keep us informed please,

# re: Most Wanted: a Multi-5pecialist with Business Acumen or I.5.P. 1
Tuesday, March 22, 2006 2:49 &M by Thomas Walker

Wour post hits it on the head, I see thisin my owrk where we spend more than 60% of cur tirme on the
business side. Forthatreason, I am going for my esecutive MB& and will be finished thiz vear, I used to
be a technie with a matching education, and now I spend my time talking about business intelligence,
business process, business strategy, business alignment of our goals, I also see the need for an IT
certification that encompasses a number of core technical areas, but also doesn'tignore the business
zide, The ISP vou mention iz something [ can see of high value, and T will now gear for it, A& bit of a silly
question, but "why the periods inisp?"

# re: Most Wanted: a Multi-5pecialist with Business Acumen or I.5.P. !

Tuesday, March 25, 2006 10:45 &M by Stephen Ibaraki

Gerry, you make some interesting points, Independence daes go contrary to full collaboration, And now



John Cxlay

Crirector IT Pro Evangelism
Microsoft Canada

and in the tuture, the IT tield is about community and working together I am in contact with many noted
IT autharities and I'm getting this same message again and again, This forum, initiated by John Suely,
and supported by Barnaby Jeans and all the new quest bloggers provides a means to share, T strongly feel
that this iz the right step, at the right time—it's for thiz reason I am giving this message and that I'm here
blogging every day, Express your point of view whether in three words, three sentences, or three
paragraphs. The key is engage, comment, talk, share! These collaboration themes speak to a maturing
profession and a raturing profession requires a body of knowledge, code of ethics, standards of practice
capped by a professional dezignation, These are in place for 2006, I got my profezsional dezignatian, the
I.5.P., for this reason. Still we are a maturing but voung professzion so the build out of professionalism will
grow as will the Information Systems Professional (1.5.P.) practitioners, Patience iz required but itis
happening. I am zeeing thiz warldwide! ¥ou will notice I have been encouraging peaple to attend
IMFORMATICS held in Wictoria BC May 28th to 20th, [Click on my nare above and you will link to the
conference site,] The reazon, you will gettop notch educational sessions an hotissues AMD
professionalizm and the LS.P, Plus, Microsoft is doing several sessions on key issues for IT managers
and IT Pros: The Top Ten Security Threats and How to Avaid Them; Self-Managing Dynamic Systems;
Writing Secure Code, {click on the name link above for more ar go to:

http:ffwww.cipsinformatics.caf

Remember, I zaid the time is now, s0 get engaged,
Cheers,
Stephen Ibaraki, I.5.P,
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# re: Most Wanted: a Multi-5pecialist with Business Acumen or I.5.P. !
Tuesday, March 22, 2006 11:22 AM by Stephen Ibaraki

Thornas, Ijustfinished my comment back to Serry and after posting I noticed your posting, Both of you
make great points,

It's interesting what vou say about business, I myself come from a really technical background where I
warked an hardware, designedfimplemented zystems and wrote technical papers [built my first analag
system in the 605" and my first digital systams in the 70s'—the first national award I received in 1980
was based upon this work]; followed by systems and software development where I did much the same
thing [one example: I designed and implemented a mizzion critical system for Atomic Energy of Canada
inthe 20" and wrote some of the first dezign quidesfremplates on enterprise network design which Mowell
picked up on their web site back in the early 905" —it's cool when thouzands of companies download your
materiall,

However, I found out early on that you need a business backqround and must be able to talk business so
I hawve studied accounting in ry undergraduate days and taken graduate studies in business here in
Canada and from the UK, I have taught cormputing technolagies since 19230 and retired in 2004 [Jan
2005 was my official lastteaching month,] So I get a lot of ex-students in computing, asking me, T have
worked for 5 years now for 100, Should T get my Masters in Cornp. Sci” I tell them, get your MBA if you
plan to continue in business, If you are in heawy technical development or want to getinto more research
than there can be value in a MSc,—butin general an MBA would be of mare value, Infact, I justfinished
counseling three prior students in this area and received notice from another that he just got his
acceptance letter into an MB& program, How about those IT pros who don't have an undergrad degree?
Yau can still getinto many MBA pragrams or executive MB& programs based upon vour prior work
enperience and particularly if you have a management background, In addition, the largest MBA pragram
in Canada, from Athabasca University, accepts the CIPS ISP, for entry into their MBA and Mastars
program in information technology,

In answer to your question about the periods in the ISP, I used to write ISP after iy name until Mylene
Sayo, our PR wizard at CIPS indicated. "Stephen, you need to put in the periods.” This is to differentiate it
fram Internet Service Provider (ISP), So, I carry my ISP, proudly and in ry work internationally, there is
wide zpread recognition of Canada’s leaderzhip in sponzaring and creating a premier IT professional
deszignation,

Cheers,
Staphen Ibaraki, I.5.P.

# re: Most Wanted: a Multi-5pecialist with Business Acumen or I.5.P. !
Tuesday, March 25, 2006 6:11 PM by jointer

&5 zameone with a lang association with the engineering sectar, T am wery familiar with professional
accreditation issues, I have long believed inthe importance and value of farmal professional recognition,
Befare I came to Canada in 1981 I waz a Chartered Engineerin the UK far 5 wrs, After 3 vears in Canada
I abtained rmy PL.Eng in BC and have maintained it ever since - 25 yrs (non-practicing status now), It was
notjust a matter of career progression for me but an element of pride in a demonstrated and recognized
standard in the industry,

However, currently there iz one important difference between the engineering and IT warlds, In
engineering vou will not be permitted to carry out certain tasks without the P.Eng. designation, signing off
on drawings for enample, So there is a "built in" incentive to pursue the PLEng. designation if you wish ta
progress in wour career, A5 far as I know no such requirements exist regarding the L5.P, (note the dots
Stephen) designation for example, In other words there is =till 3 disconnect between the 1.5.P. and what
goes on "onthe shop floar” on a daily basis,

Until such time as employers start to dermand such requirernents, like with the PMP for example, orit
becomes a legal requirement for certain levels of rezponsibility the I.5.P, is likely to remain a matter of
personal choice and pride in the profeszian,

Very few members of VANTUS are also members of CIPS, Rightly or wrongly they don't picture
themselves as "belonging” to that world, Often they see the "entry fee" as being too high, that itself giving
the impression of 3 group apart from themselves, If we are to "grow" the "versatilists" that the industry
feels iz the way of the future then we need to find a way to bridge the apparent gap becausze many of those
people will start out in the purely technical side of the business,

It would seem thatthings are beqinning to change and I hope that it continues, With peaple like Stephen

e . "o



ANA MIS LMD CONBAQUes PUSAING L Teel qUITE SUFe TRATTREY Wi NOT FEST UNTI TRey Nave made a
breakthrough, I vow to supportthem in whatewer way that I can,

Cheers
Graham Jones, P.Eng,PMP,MCSD,MOS
President, WAMNTLIG

# re: Most Wanted: a Multi-5Specialist with Business Acumen or I.5.P. !
Wednesday, March 29, 2006 £:02 PM by Stephen Ibaraki

Graham,
You provide thoughtful comments,

The computing profession is hitting 2 tipping pointin 2006 where vou will see many raferences that it is
maturing. Like any profession, it takes time to mature, This maturity is reflected in discussions about IT
gowernance and integration of IT with busineszs strategy, Thiz is alzo reflected in larger numbers of
campanies incorporating some form of governance whether homegrown or enternal (eramples: CORIT,
ITIL), into their operations, The more recent indicators of this growing maturity are the forecasts about IT
workers requiring multiple skill sets combined with business acumen. The majority of CECs now see the
irmportance of IT for business strateqy, The need for regulatory compliance (financial, security, privacy)
and mandated industry sector IT quidelines creates a more urgent nead for IT governance and associated
IT Pra professionalizm,

Unfortunately, the Dot Com recession created fragmentation, confusion, and a suspension of activity but
we are now emerging out of the fog. We are again on track for a build-out of the profession. It will take time
butitiz happening, We just need patience, In my discussion with Dr. Maria Klawe that appeared here, she
talks about perceptions from the pastinfluencing the present and even current enrallments in computing
programs, Howaver, the trend iz upward such as in available employment and she commented on this,

So we are at a good point to start messaging about professionalism, working on accreditation and
certification programs, And to call for IT professionals to reflect and realize the profession iz at a tipping
paint and a legislated professional designation iz in their future, From an international perspective, CIPS,
our academic accreditation, and professional credentialing programs are well respected and looked upan
as a model, This wiewpoint has been consistent across-the-board in all my discussions with many groups,
I believe this means something and we can build an it, We have a good brand and it provides a good base,

I work with and talk to profeszionals worldwide and from this perspective I have some opinions on
cettification, Specifically vendar certifications have taken a hit after the dot cam bust and itiz one af the
comments I have received behind the scenes, There iz a trend towards professionalizm and a broader
based credentialing system, Wendors are moving in this direction now, Howewver, this is what CIPS has
and iz expanding upon, Far example, their work on an IT Body of Knawledge iz ane example, S0 CIPS iz a
model others are looking at due to its leadership, Howewer the IT field is still relatively a young ane
campared to other professions so you can look at a longer process for broader build-out, The recognition
of the CIPS ISP, by the Ontario School Board systerm is an example of this build-out or the recagnition,
This is qoing to take time and more hard work but it will happen, This link describes the leadership
pasition taken by the Ontario School Board:

httpiffwww.cips.cafnewsfmediafnews.asp?alb=2145

Thiz link provides an overview of the I.5.P.:
httpiffwww.cips.cafstandardsfispcerty

If members of thiz farum have any more questions, I would be pleazed to anzwer them,

Thank you,
Stephen Ibaraki, ISP,

# Multi-IT Specialist with Business Acumen= A Versatilist
Friday, March 21, 2006 12:12 PM by Canadian IT Manager

Iread Graham's blog 2wquot;What's a Versatilist®quot; where he rather eloquently expresses his thoughts
about the...

# re: Most Wanted: a Multi-5pecialist with Business Acumen or I.5.P. !
Manday, April 10, 2006 4:30 PM by Adam Cole

I am heartened to see the interestthis conversation has generated, There is meritin every commeant
made in this blog, and absolutely no question in the merit of a professional IT designation, namely the
L5.P.

#s workers inthe IT profession we are under pressure to mature from every conceivable angle:

= Dutzourcingfoffzharing haz eroded the entry level pozition and threatens to climb the qualifications
ladder. (At times it feals like a continuous struggle to keep my relavance in front of thiz tidal wave.)

= The Canadian Council of Professional Engineers (CCPE) argues that only a licensed engineer should be
entitled to practice software development

(http:/fwww.peo.on.cafenforcernent/unel 12002 newsrelaase html), [Supericially I sae meritin their
argurnent, HOWEWER, a professional IT worker could bring many of the rigars argued by the CCPE while
also contributing the “craftsmanship” which is unique to IT projects
httpiffenwikipediaorgfwikifSoftware engineering#Debate ower who is a software engineer.]

= Yarious compliance and governance models demand stronger processes, greater predictability,
.Professianalizm,

= I have heard IT described as the central nervous system of a company, There is certainly an
expectation of IT to be thoroughly versed in business,

=T am sure it would be easy to add to this list...

Stephen, Gerry, Thamasz, Graham, I fully suppart you when you say now is the right time far IT



proteszionalism,

Although the ISP, iz not nearly az recognized az the PMP designation, [ take more pride in the former,
Wou are all a bright bunch of people and I enjoy reading your comments, I look forward to seeing the I.5.P,
following your names, 1 =)

Together we can all make a difference in influencing respectability and rmaturity within our chosen
professian,

Cheers,
Adarn
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