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Sean O'Driscoll: IT Communities--Attributes, Participant Characteristics, and Value
to business

Thiz is the nest interviewin the continuing series which is festured here “first” in the Canadian IT Managers [CIM)
forurn.

In this blog series, we talk with Sean 0°Oriscoll: Global Senior Director for C55
Cornrnunity and MYP Worldwide, Microsoft Corporation.

Wi started our chat with Sean on Friday where | profiled Sean’s background. e
continue our discussion with Sean...

Stephen: You have valuable expertize about the power of cormunities. What are the
kinds of cormmunities that exist and their purpose? What are the trends? Why should
businessas care?

Sean: | think today there is 3 community for nearly everything. Mo matter what you're an
enthiusiast for [photography, cooking, travel, mosic, ete), wou will find corresponding
cormmunities. [think a good starting point on this question is to examine the motivation for dtilizing commuonities.
Ore ryth | often deal with is that it is just about support.. technical suppart. Sure, people often go to communities
for helpfzupport assistance, but it i= hardly the only motivation. |like to summarize with the following rmotivational
“map”:

Learning — My favorite example of this is about home networking. For anyone interested in setting up 3 media centar
to "digitize" their home, communities are 3 most-use resource. Read what experts have to sayw. Hear what other users
encourtered and discowver scenarios ywou may not have thought of.

1. Social %for business networking — Let's face it, the biggest and fastest growing communities onthe net are
social metworks. Beyond that, communities are a great equalizer. People love finding like minded peers
arywhiere inthe world onoany topic with whom they can share and explore ideas [social or business]. 've
seen this countless times.

2. Helping others - At its core, this is what an MWFP is: those who quite simply enjoy sharing and helping
others altruistically. The ROl for them? Satisfaction in 3 reply back that says: "thanks, you really helped
e, "

2. Support — A grest source. Now, personally, if something isn't functioning, | will tend to pick up the phone
and call for suppaort, bt there are coortless scenarios for "how to" or "why does it" or "has angone ever
seen” type questions. Commmunities are 247, 363 days 3 year and are in countless languages around the
warld - incredible.

4. Validation — Input from others who have gone there first. | call this the case stody example. Vitually no one
iz ewer doing something for the first tinne —the challenge is finding others who have walked that same
ground. | find online commmunities are great for this.

4. Imformation — Like learning abowe, bt for me, more general purpose. Unlimited “consumer reports™ if you
will.

Thie mext [ayer of this is to think about the actual characteristics of the participants inthe cormmunities. Inoany
cormmunity you have a diverse set of participants who can be characterized in a 1ot of different ways. | like to think of
the following populations:

Lurkers — Only read what others contribute

Guestioners — Primarily ask questions and read others’ contribotions
Guestionfanswerers — A=k questions and occasionally answer questions
Brsweerfquestioners — Bnswer questions and occasionally ask questions
frzwerers — Mrost exclusively answer questions

oo =

Sorne will read this and think this is too simplistic and they are right, bt for those just learning and thinking about
communities, [think it's a good place to start. Much has been written on this topic and by more creative people than
re. For exarmple, another populationssegment written about are called “flame warriors™ — wou'll knosw thern we you
zee them. The sole purpose of the “flame warrior” seems to be to create chaos inthe cormmunity, change course on
conversations, add controversy and generally speaking, create havoco. What to do about thern? My advice, ignore
them. Don't engage, (o matter how ternpted yoo may be); that is their objective. Ignored, they tend to go away.

Each of the 3 segrments above could then be examined against the characteristics of the participant. For example,
some participants are just plain economical —they are "takers."” They possess the skills, experience, and knowledge
to amswer, bt [ack the interest, time, or energy to do so. 5o, take "questioners” as a starting point on thi=s. Some
questioners are inexperienced and are in the community to learn while athers just come when they need something.
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Thiz is not a criticism, it's just reality. Often times, a person ([ fall into this camp)is 3 questioner in one community,
an answerer in another, and a lurker in another. 'z in thiz area that there are some clear differences between what |
would call pure social networks and technical communities. What | think you would see is the population
distribution (% lurkers/questionersfanswers ) changes as communities become more social. This isn't inherenthy
good or bad, just 3 by-product of what i motivating participation.

There are also different community "wenues" — Newsgroups, online forums, Blogs, Wikis, ete. and an endless list of
ermerging “festures” like R5%, pod casting, reputation systerns and tagging. | won't go irto those here (3t least not
thiz tirme around), bt most people do develop wvenue preferences and ower time want to subscribe to certain expert=
andior content sources that they find repestad value in or trust. This can be a very important issue to help ywou
become more efficient in how you dtilize the community according to wour unique interast is.

The last part of this guestion was "why should business care? Inthe end, commuonities are 3 vidtually limitless
source of knowledge, expertize, experience and content in addition to providing a very powerful method for peer
irteraction — 1 think busineszes have to care. Businesses, and more importartly the people that run them, succeed
based on the quality of the decisions they make. To me, communities are a breakthrough interms of broadening and
deepening that source of inputs for decision making. Beyond that, communities are more than a fad; they are
changing how people make decisions and who influences those decisions. Mo matter what business you are in,
there is or will be 3 commmunity of users — wou have three options and only one real choice: Resist it, ignore it or
embrace it.

In the next blog, Sean will talk about bow wou can get ineolved in ICT communities and make significant
cortributions. Sean will also detail the rewards when you get invalved.

| also encourage you to share your thoughts here on these interviews or send me an e-mail st sibarakifdeips ca.

Thank you,
Stephen lbaraki, ECIFS, 1L5S.P.

Posted: Tuasday, October 31, 2006 4:10 PM by ednitrngr
Filed under: Stephen Ibaraki, Interviews, Guest Bloggers, CC Blogged Down, Sean O'Oriscoll

Comments

Mo Comments

Leave a Cormmnent

Title fregeired)
|re: Sean ODriscoll: IT Communities--Attributes, Participant Characteristics, ar

Marne freguired)

Your URL feptioral)

Cornrnents [freguired)

I_ Remember Me?
Subrmit |

Cornrnert Notification

I o wold like to receive an email when updstes are made to this post, please register here

Subscribe to this post's comments using BE55



http://www.microsoft.com/canada/technet/community/meettn/default.aspx#
http://blogs.technet.com/cdnitmanagers/archive/2006/12.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/11.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/10.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/09.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/08.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/07.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/06.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/05.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/04.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/03.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/02.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/01.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/12.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/11.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/10.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/09.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/08.aspx
mailto:sibaraki@cips.ca
http://www.cips.ca/join/fellows/default.asp?load=fellows
http://blogs.technet.com/user/Profile.aspx?UserID=5948
http://blogs.technet.com/cdnitmanagers/archive/tags/Stephen+Ibaraki/default.aspx
http://blogs.technet.com/cdnitmanagers/archive/tags/Interviews/default.aspx
http://blogs.technet.com/cdnitmanagers/archive/tags/Guest+Bloggers/default.aspx
http://blogs.technet.com/cdnitmanagers/archive/tags/CC+Blogged+Down/default.aspx
http://blogs.technet.com/cdnitmanagers/archive/tags/Sean+O_2700_Driscoll/default.aspx
http://blogs.technet.com/user/CreateUser.aspx?ReturnUrl=/cdnitmanagers/archive/2006/10/31/sean-o-driscoll-it-communities-attributes-participant-characteristics-and-value-to-business.aspx
http://blogs.technet.com/cdnitmanagers/commentrss.aspx?PostID=489345




