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Earlier, I introduced CJ Dunkerley, a Business Analyst and Project Manager currently lending his expertize
jan February 2006 ., with Annes Consulting and working an a host of projects,
5 M T W T F s D] has atwo-part blog about Project Management, Here's part 2,
1 2 E Part Two of Two: The Secret List
5 b 7 B 9 10 11 We draw on the pitcher to fill cur glasses, and for some strange reason you are reminded of a2 scenein
Revenge of the Sith with Anakin and Senator Palpatine, But you can follow vour memary no further as the
1z 13 14 13 16 17 1= present discussion begins again:

Another good reason to follow procedures is a lot of time they allow people to form abstractions about what
wou are doing, @&nd in a big arganization it's important to have abstractions that mean the same thing to a
wide body of people. This may come as a surprize to you, O great leader, but not everybady in arg has the
tire to read your weekly updates or the energy to expend the effort to understand why vour project is so
unique and special, If you are following the procedure and not antagonizing (too) rany people, then all is
well with the warld (meaning they won't block vou and even perhaps release some resources to help you
Search outl, Don't underestimate how important itis to have solid abstractions in a large multi-national
carparation, Let's see you have some procedures for rolling out a new product, vou don't like the

Go procedures? Fine, get on the phone to Brussels, Hong Kang, Tel &viv, and Boston and tell everybody you're
changing what beta means and early production doesn't include documentation because you think it's
Archives stupid to get stuff written at such an early stage, Let's see vou get everybody to sign off on how wou think it
should be done, if not everybody agrees on what "it" means.
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March 2006 [2)
Onthe other hand, slavish obedience to avery darn procedure that is drafted in head office is by no means
February 2006 (41) \ ! T ; )
a quarantee you'll get the project done, This is where experience comes into play, It can take vears, years
January 2006 [(26) Itell vou, to develop such powers of discernment that enable vou to determine which praceduras are

December 2005 (26) crucial o follow and which can be safely ignored, Here is a rough guide:

Movernber 2005 (2
(%) 1. All procedures laid aut by salespeople shauld be follawed, Sales quys hate procedures, absolutely

October 2005 (&) loathe them, So ifthe sales office actually cormes up with a procedure, you probably should be
fallowing it.
September 2005 (2) 2, Procedures by wour fareign branchesz should be followed, Even if the procedures seem really weird,
August 2005 (7) Especially the weird anes,
3. Procedures by the budget team, This is a tricky one. If money for projects is flowing like a river and
Mewrs wour company iz daubling in zize every wears, vou can oftentimes ignore them, But if money iz tight
and the rumour of cutbacks iz making the rounds, then follow their procedures to the lettar, Unless
These pastings are provided vou really did want your budget cut,
"A5 13" with no warranties, and 4,  Any procedure by a business analyst or a conzultant can be zafely iqnored unless it's given 2 zeal
confers no rights, You assume of approval by vour boss or by somebody who vour boss respects,
all vizk for your use, 5. Customer services procedures can be safely ignored EXCEPT far those procedures recommended
by thoze people wha actually deal directly with customers, I'm not kidding, in every large company

» Blogs that link here thare are people in the customer service division who have never ewer SEEM a customer, And
thesze people are the worst at making up stuffthat iz just a pain to follow,

L= Technorati &, IT procedures, Find the guy who wrote the procedure and confront him, If he can defend it, then
haonour it If he got the procedure out of 2 Dummies textbook, tell him te compromize or vou'll start
an insurrection,

7. Procedures by the datacenter people (SAP, Cracle, Peaplesoft): Follow them only if the data people
give you resources so you CAM fallow ther, That is to say, the SAP quys should be given you face
tirme with the database administrators to work the system to get what you need, Ditto with Oracle

Caracs's Assooiaticn af Informat on and Peoplesoft, If all they are doing is sending vou e-mail with hyperlinks to undecipherable
lechralegy (1T) Pratessicnals databasze GUIs, then you can safely ignore them, Because they are probably doing the same thing

to your boss and bosses' boss, and as a result, everybody in the org hates them,
2.  All procedures that release resources that enable a crucial task to be completed should be
Resident Bloggers followed, no matter haw stupid. Fight the good fight in the next life, notthiz one dumry.
Stephen Iharaki 2, Ifitwill annoy your boss to not follow the procedure, then follow the procedure, James Dean could
be a "Rebel Without a Cause" because he had tons of natural charizma and was incredibly good-

Tecinology Jouializs LSk looking, Howewer, if wou follow Dean's example, you will just came off as being justirritating,

DFMP A, CHP

John Cxley In short, you gotta push the paper and kiss the rings of the various bureaucrats to get stuff out the door,
Director IT Pra Evangelism gglsss you're the CED, And even them, I've sean at leastone CEOQ zlap his forehead when dealing with
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The glasses are empty again, all is quiet at the table,

Barnaby Jeans
IT Pro Adwizar Hey! It's three dallar shooter night at the bar!
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Infoz CJ, thiz is an interesting perspective to zhare with aur audience,

Ok, mow IT managers and pros--tell us your enperiences and provide your cormments..,

Thank you,

GOT A Stephen Ibaraki
QUESTION?
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# re: Project Management: Why Stupid Procedures Should Be Followed (Most of the Time) -
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Tuesday, Febroary 28, 2006 5:07 PM by Sraham Jones

D has supplied some very arudite advice that I am sure we can all learn from, Howewver, T have faced a
number of situations where "following the well established procedures" would never have produced a
positive result, DJ freely admits that not all procedures are sensible or good, Well, then sometimes they
zimply have to be changed. Thosze who like an easy life won't do it and those with a vested interest
definitely won't do it! So who will do it? What D) describes is learning to live within and how to use the
"swztem"”, ie, what can be zafely ignored,

Ifthe system is flawed, should we just gnash our teeth, count to ten and get on with it ar show some
mettle and zet about changing the system for the betterment of all? Thiz may sound somewhat altruistic
but semetimes itjust has to be done, After all personal future and the future of the organization might just
depend upon it

Will wou skin your knuckles in the process? Darn right you will, Will you risk yourjob in the process?
Zuite possibly, Will wou be thanked for making things better? Dont count an it, Then why would we ever
want to do it? Quite simply, if nobady did it then how would things ever get better? At times, frankly, I
would much rather enpend sorme energy intrying to improve the “systerm® than waste that energy trying to
get around it with the attendant frustrations,

Rarely do the people at the top of the organization see how broken itis, PM's are often in a position to see
the qood and the bad because they have to interact with pretty much all parts of the organization, The
PM's responszibility is to get the "job" done and sometirnes this requires an "itis aasier to get forgiven
than get permission" attitude, I definitely do not recommend charging through the organization like a "bull
in a china shap" either, &= DJ rightly points out there iz no substitute for experience,

Samething that was not touched upon is the importance of the support of your team, Without that vou are
dead anyway regardless of the system, You will gain great respect from them by tackling those
“proceduresfissues” which frustrate them and do something about it You will get the opposite if, in their
eyas, you appearto excuse yourself on the basis that "the problem is insurmountable and the system is
the system”,

In my opinion the PM position is primary one of a Leader who uses just sufficient knowledge (too much
knowledge oruse of it makes you dangerous - “don't keep a dog and bark yvourself) in the technology ta
cammunicate effectively with the team, the organization and the client, Thatis notto say that a PM does
not need to be very familiar with the best practices of profeszional Project Management zuch as defined
by the PMI for axample, butitis primarily 2 “people”job. I have seen many projects and PM’s fail because
they either didn"t understand that or lacked the necessary people skills,

My 2c warth!
Graham Jones

President, WAMTUG
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Wednesday, March 01, 2006 10:41 AM by Stephen Ibaraki;
sibaraki@cips.ca

Graham,

Ilike your points since it combines real-world experience of what works combined with certification and
education, The triple threat in IT: experience based upon a foundation of certification and education,

Projects key on having the team on the sarme page and this relates to the people skills vou talk, For my
professional developrent career conference keynote, [ received career tips from international notable
experts and thiz was a camman theme: people skills,

Thiz alzo ties into the Gartner study on future job trends, 60% of IT jobs will be business-facing: 70% of
leading-edge firmz will hire versatilistz who have business skills, relationships and collaboration abilities,
core process knowledge, industry knowledge, and leadership skills, There will be a drop of 40% in
specialistjobs, The commaon theme again is centered on people skills, And central to people skills is the
ability to communicate, manage relationships and expectations, And, you must constantly maintain
camrunications throughout this process, Communicate or Fail! I blagged on this earlien
httpifiblogstechnet.com/cdnitmanagersfarchive/2006/02/24/4 20464, a5p1

Graham if you get a chance, share a story or two about wour experiences illustrating the points you are
making..

Thank you,
Stephen Ibaraki
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Friday, March 03, 2006 2:46 PM by Adam Cale

Ithank you OJ for an excellent and very well written dissection of corporate procedures, ¥ou raise to the
level of consciousness a problem which plagues us all. I personally find it helpful to be remindad of the
benevolent arigins of all procedures - you might even save me some hair,




