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Project Management: Why Stupid Procedures Should Be Followed (Most of the
Time) — Part 172

On Friday I talked about the fine Professional Developrment Conference spansored by CIPS Wancouver and
hazted at BCIT,

I had a2 chance to dialogue with sezsion zpeaker, D] Dunkerley, and invited DJ to zhare his thaughts here,

DJis a Business Analyst and Project Manager with rore than 10 years experience working in the hi-tech
industry in Yancouver, starting at Laser's Edge in 1994 and continuing with Crea (now Eodak Graphics) as
project and product manager, 0J currently lends hiz expertisze with Annes Consulting working on 2 host of
projects,

D1 has an engaging two-part blog about Project Management, Look for Part 2, later thiz week,

Part One of Two: The Armrogance of Youth

Aduice far voung PMs=: Imagine vou and I are having a beer, ¥ou have just been promoted to management
fram the technical ranks, Mo more whining and complaining about the dumb suits putting unnecesszary
obstacles in the way, Because now you are the du-- er suit,

Remember we are just sharing a beer here, this iz not a public discussion, ¥ou and I only, And because we
need to drink our beer and have time to get up from the table to order another one, we will break the
discuszion into two parts:

- Saifyou work at a small company, vou generally dan't have the prablem of stupid procedures sucking up
wour waluable time and draining the morale of wour team members, Instead, your big problem is resources,
or lack thereof, Like maybe you have one person doing coding, documentation, quality control and
marketing, And that perzan iz vou,

- Atbig companies, if you're lucky, the problem of resources constraints is not as insurmountable, Instead,
dealing with bureaucracy iz oftentimes your number one problem,

What this means is that for you to access the coding/documentationfquality control/marketing resource,
wou need to follow procedures, Or crack the secret code, To clarify: Lots of time nobady tells you the
proper procedure but they just expect you to fallow it I can't remember the number of tirmes T would locate
somebody in the Creo organization who had a resource I needed, and when I made contact, I would first
receive a lecture on the importance of following procedures and why the blank didn't I do that first instead
of bothering them? Then, they would show e the secret web site on the company intranet that had the form
I needed to fill outin arder forthe system to process my request,

And this iz notto durmp on Creo (probably one of the most successful Canadian hi-tech companies of the
1990s), From what I understand every organization over four hundred people, whether public or private,
tends to do this, ¥ou can protest all vou want, but vou might as complain about excessive moisture an pour
socks after um, spitting, againstthe wind,

Of courze, by no means do you have to fallow procedures, Sometimes you can get what yau want by
screaming loud encugh, This approach tends to be especially attractive if vou are a woung and frisky
project manager and you've had a couple of frustrating work-days, ¥ou can even get away with this
approach if your project is &n Important Matter and alzso if wou report to somebody Really Senior, For a few
vears at Creo I reported to an executive WP (at leastthat's how it showed an the hierarchy chart] which is
better than reporting to a reqular WP or even a mere director, It was great for two reasons: One, I could
safely antagonize anybody and everybody up to the level of director without my boss feeling threatened,
Two, executive WPs at Creo were really, really busy people so they wouldn't even take the time ta
discipline you unless vou were running around the building wearing a clown suit with the pants missing,
Well, actually ane time Stan chewed me out butthat was because I totally upsetthe prez with a total
flamemail to about 30 peaple, But that doesn't disprove my theory,

Howewver, evan with the awesome discretionary power of being able to whiz on the shoes of anybody in the
org excluding the zenior management team, I soon learned to restrain myself and wark within the system,
There were many reasons for e making the transition from crap-disturber to team player. One reason was
early in my career I worked under a guy who was a great leader but a not-so-good manager, &Any tiny bit of
red tape would drive him crazy to the point were everybody in the bureaucracy rebelled againzt hiz
screaming and went totally passive-aggressive, And he couldn't get a damn thing accomplished. I realized
that if I continued down the path I was going, I would end up like him, &nd what iz a project manager that
can't puzh anything through the system? Abzolutely uzelesz,

So I started to fake interest and listen to people and ask questions as to why this procedure was putin
place. &nd more times than not (but not always), there was an understandable (but not always good) reason
as to why that procedure was putin place, & good rule to remember is: Vo procedure is stupid at the
moment of inceptior. That is to say, it always seems like a good idea at the time to put the entra step in,
Why is it sometimes important to know the arigin of a procedure? Because it helps you to come up with an
alternative that iz satisfactory to all parties if following the procedure as it stands iz just too painful,

End of part one, for our beer glasses are empty, Time for a bathroom break, or a smoke, or both..,

D1, I can't waitfor "Part 21 The Secret List."
IT ranagers and pros: we encourage vou to share vour comments and experiences,

Thank you,
Stephen Ibaraki


http://blogs.technet.com/login.aspx?ReturnUrl=/cdnitmanagers/archive/2006/02/27/420613.aspx
http://blogs.technet.com/user/CreateUser.aspx?ReturnUrl=/cdnitmanagers/archive/2006/02/27/420613.aspx
http://blogs.technet.com/languages/en-US/docs/faq.aspx
http://blogs.technet.com/cdnitmanagers/default.aspx
http://feeds.feedburner.com/CanadianITManagers
http://blogs.technet.com/cdnitmanagers/about.aspx
http://blogs.technet.com/cdnitmanagers/contact.aspx
javascript:__doPostBack('_ctl0$_$_ctl0$_$BlogSideBar1$_$Cal$_$PostCalendar','V2192')
javascript:__doPostBack('_ctl0$_$_ctl0$_$BlogSideBar1$_$Cal$_$PostCalendar','V2251')
http://blogs.technet.com/cdnitmanagers/archive/2006/2/1.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/2.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/3.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/5.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/6.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/7.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/8.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/9.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/10.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/13.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/14.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/15.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/16.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/17.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/20.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/21.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/22.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/23.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/24.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/26.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/2/27.aspx
javascript:__doPostBack('_ctl0$_$_ctl0$_$BlogSideBar1$_$Singleweblogsearch1$_$SearchButton','')
http://blogs.technet.com/cdnitmanagers/archive/2006/02.aspx
http://blogs.technet.com/cdnitmanagers/archive/2006/01.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/12.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/11.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/10.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/09.aspx
http://blogs.technet.com/cdnitmanagers/archive/2005/08.aspx
http://www.technorati.com/search/http://blogs.technet.com/cdnitmanagers?cc=zuaz7zr3wc
http://www.technorati.com/?cc=zuaz7zr3wc
http://www.cips.ca/
http://www.stephenibaraki.com/
http://www.microsoft.com/canada/technet/community/meettn/default.aspx#
http://www.microsoft.com/canada/technet/community/meettn/default.aspx#
http://valmatison.blogspot.com/
http://www.infoinfoinfo.com/
http://go.microsoft.com/?LinkID=4560594
http://cips-vancouver.org/opencms/opencms/index.html
http://blogs.technet.com/user/Profile.aspx?UserID=5948

Microsoft TechiVet

Comment Notification

Mavigation If you would like to receive an email when updates are made to this post, please register here
Home Woucan also stay up to date using your favorite aggregator by subscribing to the CommentRss Feed
Photas
Comments
Post Categories
Adam Cole (2]
CiC Blogged Down [3) Mo Comments
Ewents [5)

Guest Blaggers [11)
Industry Perzpectives [11]
Interviews (4]

Mitch Tulloch (2) What do you think?

MS Mews [2)

Partnars (1) Title (required)

Stephen Iharaki (20) |re: Project Management: Why Stupid Procedures E|
Training (2] Mame required

Val Matison [2) | |

“four LRL

Carmments (raguired)

[T Remember Me?

Subrmit |


http://go.microsoft.com/?LinkID=4560594
http://blogs.technet.com/
http://blogs.technet.com/photos/default.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10831.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10756.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10741.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10740.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10525.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10739.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10832.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10524.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10742.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10738.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10743.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10744.aspx
http://blogs.technet.com/user/Profile.aspx?UserID=5948
http://blogs.technet.com/cdnitmanagers/archive/category/10738.aspx
http://blogs.technet.com/cdnitmanagers/archive/category/10740.aspx
http://blogs.technet.com/user/CreateUser.aspx?ReturnUrl=/cdnitmanagers/archive/2006/02/27/420613.aspx
http://blogs.technet.com/cdnitmanagers/commentrss.aspx?PostID=420613

