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Roger Hart, Associate Partner with Deloitte - shares his views on the IT Skills
Shortage

The IT Skills Shortage is an area that demands immediate soldations. Today [talk with Roger Hart, 1L5.F., P.E
about ways this can be addreszed.

Thank you,
Stephen lbaraki, FCIPS, 1L5.P.

DISCUSSION

51 Roger Hart is an Associate Partner with Deloitte and is the Board Director of Professionalism on the CIF
Mational Execitive. Roger is a leading irternational authority in 1T with 3 long history of success.
Roger, do you think CIPS has any role to play in addressing the current IT shortage?

RH: fbzolutely. CIFS was founded in 19338 and is recognized around the world as Canada’'s associstion of
professionals. However, before | answer your question, et me tell you 3 little about my own background s
ko where I'mn coming from.

D= yiou said, | am an Associate Partner with Deloitte, which is the largest of the "Big Four” professional sem
in Canada. Before joining Deloitte about ten wears ago, | was 3 Principal with a very successful small cons
company in Wancouver, Prior to that | have held roles as a senior college administrator, 3 Director of MIS, :
uniwversity professor, and -- if you go far enough -- even 3 humble programmer. | have been a member of C
1977 and hold an 1L5.P. in addition to ry P.Eng. 8nd, prior to joining CIPS, was 3 member of the British Co
Society from about 1363, 2= wou can see, | have worked in many diverse |T settings and think | understand
nezeds can vary between the public and private sector; between large and small organizations; and between
and acadernia.

Aot ten years ago, | coined the term “Imagination 8ge” 3= a3 justaposition to the term " Information Bge™ ar
although it newver really caught on, | =till think it accurately describes where we are now and where we neec
our emphases both as 3 province and as a nation.

B couple of decades ago, | would argue that Canada was inthe forefront of IT developrnent and | think that
bermefitz of that can be seen today. ttouches so many aspects of our life that we take it for gramted and it i
whien we go o 3 trip to the U5, or E U that we are able to appreciste the magnitude of what we have acoo

Homeener, the picture today iz very different. The number of skilled IT professionals in Canada lags behind
ather advanced courtries and, if we do not address this deficiency as a matter of urgency we will suffer for
20 years or - given the pace of technological developrent -- perhaps even sooner.

So with that backdrop, 1et e finally begin to answer your question: "Does CIPS have a3 role to play?™

First of all, CIPS has the only legislated professional IT designation in Canada:the 1L5.P. Az someone who
halds a P.Eng. | can say with certainty that an employer or cliert always looks for that professional desigre
befare embarking on 3 engineering engagerment. The same is true for almost all of the other professions. T
prowincial Colleges of Teachers have to certify teachers before they can be hired by School District and the
true for M.0.=, accountants, lawyers, et 1 find it astonishing that, inthe comples ares of IT, 2 1ot of empla;
clients still do not look for 3 professional IT designation. They may ook for some certification in particular
bt that | would argue i= akin to 3 teacher, for example, having specialized in English as a Second Langua
specific skill set complements the professional certification. | does not replace it.

[ an employer has a candidate who has an 15 P, then that does not obwizte the need to ensure that she has
specific skill set that is required; or that she is 3 cultural fit inthe organization; or any other qualities that
rnormally be covered in an ITinterview. But it does ensure that she is 3 certified member of the IT professio
regardless of how she obtained her certification.

| add the last point because Tis a woung profession and CIPS recognizes that there are many paths that p
take to achieve their 1.5.P. Mot all 1L5.P.s, for example, will have a degree in Computer Science for the very
reason that such degrees rmay not have been avsilable when they began their career. Mevertheless, they hay
judged by their professional peers as waorthy of certification and use their 1L5.P. with pride.
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Sothe first, albeit small, cortribution to easing the IT shortage would be for emplogyers to specify 1L5.P. as
acceptable altermative, sayto a Computer Science degrese, when they are recruiting. 8 Deloitte we talk aboo
"Recognizing the power of one” in our Code of Conduct bttpedfeeew deloithe cormidttfarti cle0 4002 i d 52
2a2Eei dM a3 096133 00 htrnl and increasing the number of applicants for an T position by just one is 3 sm:
significant step in the right direction.

Secondly, CIPS iz in bilateral discussions with our sister organizations in other countries, such as the UL
Bostralia, to afford mutoal recognition to our respective professional designations. We should be ableto
relatively quickly because of our longstanding relationship and knowledge of these organizations. What tH
rnean is that we might be able to certify 3 potential immmigrart as an 1L5.F. as part of the immigration proces
relieve the immigration officers of trying to make judgments in an area in which few of thern will have the n
expertiza. F we can cooperate with Immigration Canada on this matter, then | am sure that we can assist in
increasing the numbers of IT professional s immigrating into Canada.

Thirdly, CIPSis in discussions with certain non-1T professional organizations to see if we can provide an z
cerification to their members. This would mean that successful candidates would not only have 3 profassic
designation in their "home" profession, but -- if they had the education andfor experience to justify it -- the
alzo hold the 1L5.F. Not having concluded these discussions, | am guessing at the number of peaple inwaly
ry suspicion is that we could be adding a significant nurmber of certified IT professional s to the pool . And
experience £ that people who are professionally certified in another area in addition to 1T are estremealy val
the workplace.

51 Roger, you hawve talked eloguently about three areas in which CIPS might make a contribation to our oo
zkills shortage, but -- nat surprisingly -- you have focused on people who are or who might shortly beconn
hat can CIPS do about people who are some ways away from getting their 1.5.P.= or who perbaps will nes
that level of professional certification? Is there any way that CIPS can contribute to the addressing the 1T =t
shortage for this sort of person?

RH: el Stephen, a3z you know, in addition to oor certified members -- our 1.5.P's -- CIPS has had 3 gene
rmerbership category which dates back to the fifties when IT practitioners were few and far between and CI
provided a great umbrella for them to get together, socialize, network, and learn what was going on in othe
the profession. We also have an Becreditation Council that aceredits university and college programs so tk
graduztes of those programs can be accepted an candidate rembers for the 1L5.P. CIPS, therefore, has alw
broadly based, welzoming students and 3 broad range of practitioners in addition to our professional men
that regard, we are a little different from most professional associations, who tend to focus on their profes:
rmernbers and candidate members. Howeyer, like most of them we currently only have one category of profe
rmerber, the 1.5 F.

Thisz is not the case with some of our sister organizations, for example, the British Computer Society. The |
several categories of membership which, | believe, accurately reflects the diversity of our profession today
addition to roving forward with rmotual recognition of our respective professional designations, we are al:
dizeussions with another Canadian organization with the intent of developing a national 1T recognition fra
e have drafted an Mol for this which would see CIPS:

Oeliver certification/recognition systerns for domestic and foreign-trained (TS workers

Be the accreditor of choice for educational programs in IT

Extend the reach, scope, and acceptance of CIPS's professional products

Continue to develop, extend, and maintain these products, including the Canadian Body of [IT] Kr
and the IT Code of Bthics

Imcrease awareness of CIPS certification and accreditation programs with employers of IT professi
Becore the principal contribitor on the messaging, products, and services that raise the profile
profession

® Represent the entire professional segment of the IT workforce

This reprasents a bold move for CIPS and | must stress that, slthough | personally am committed o rmoving
quickly on this, we are still in discussions. Nevertheless, if we are able to move forward, even with only a p
the above, | believe it will make 3 huge contribution to easing the IT skills shortage in Canada across a bre
spectrurm of IT practitioners.

51: Thank wou for your insights, Roger. Do you have any closing thought=?

RH: I'd like to brieflytouch on something, that st first sight may look like it would exacerbate our IT skills ¢
although 1think it could do exactly the opposite.

Under the terms of the MAFTL agreerent, Canadian professionals are entitled to obtain a visa to work inthe
Mthough | most stress that U.S. Immigration inspectors have 3 great deal of discretion in granting visas, th
appear to accept an 1L5.P. as satisfying that professional requirement. 5o if any of our readers are consider
working inthe US| would urge them to contact Gina van Dalen at our National Office (ginai@ips.ca) who
prowide them a letter which will hopefully facilitate the issoance of 2 visa.

So why am | appearing to encourage people to get a U.5. visain this discussion on how to address our [T
shortage in Canada? Firstly because | think it demonstrates yet again the importtance of our profeszional d
--the [L5.P. -- and secondly because of my own personal experience.

I ry=self have spent much of the past ten years working inthe WS, for some of Deloitte’s most imnportant cli
found the work stimulating and invigorating and | learned a tremendous amount inthe process. | also tao
that, rmuch as | enjoyed the working ervironment, | did not want to take up residence inthe U5, and it was
delight to get back horme to Vancoowver Island on the weekend.

Mow I'm back in B.C. fulltimme and am focused on one of our rost importart Canadian clients, 1think that

leverage what | learmed inthe U.5., not only for the benefit of our client, bt 3l20 32 3 multiplying effect 3=
zome of my lessons and experience to more junior practitioners. A= we try to alleviate our skills shortage, -
not underestirnate the importance of sharing lessons learned in other jurisdictions.

Roger Hart 1L5.P., P.Eng. i=s the Director of Professionalism for the CIPS Mational Executive and Pacific Rec
Director onthe CIPS National Board. He directs the professional portfalia for CIPS and represents the pac
onthe CIPS National Board.
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Roger is also an Associate Partmer with Deloitte, one of Canada's largest professional services firms, with ©
employees in more than 30 offices across the country. Before joining Deloitte, Roger had a distinguished «
both the public and private sector holding such diverse positions as a tenured university professor, direct
senior college administrator, and management consultant. His clients have included such international gia
as Siemens in Germany, K Telecom in Korea, and Telstra in Sustralia, as well as Fortune 100 companies ar
and provincial governments in Canada and the United States.

Roger was an early adopter of the Intermet and one of the first people in Horth Sroerica to predict its immer
busziness potertial . He was instrurmental in bringing the Freenet! Cormmunity Networking rmovernent into C:
was a founding Director of Telecormmunities Canada. His many accomplishments hawve led him to be inclod
Canada's Who's YWho.

Roger has been a mermber of CIFS since 1977 and has held his 5P, since 1936,
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