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Attracting Technology Talent

Tips for hiring and retaining staff who have the networking expertise your business needs.
By Tom Stamer

Surnrmar

Atthough l{ralue-added resellers, managed service providers, and other sources of outside expertise are often
the best option for meeting the technology needs of small and medium-sized businesses (ShBS), many
organizations require some "in-house™ IT expertise to handle routine functions, coordingte projects, or manage
outsourced technology providers,

Finding the Shill Set FAttracting and Retaining Talent

Using intemal staff can give wou a lewel of control ower project and
pragram management and schedules that wou may not hawve with outside ";9
resources. The langer wour business, the more likely wou are to hire a e

networking professional instead of outsourzing the function, notes Stephen : .
Ibaraki, an industry analyst and director of the board of the Metwarking g
Professionals Association (MPA). g}

If you decide to staff the network function intemally, the challenges are to
find, attract, and then retain the talent you need. _‘

Finding the Skill Set

Howewer wou seanch for staff, it's crtical to start with a clear job

description. "Wake sure the job descrption i accurate and that the B
requirements wou list, such as certifications and experience, are relevant "
to the job ywou hawe available,” adwises Meill Hoplins, wice president for ‘{ﬁ e "
Skills Development at the Computing Technology Industry Association o N

(CompTIA).

Onice ywou've defined the position, the next step is to salicit refermals. Ak your employees, business
colleagues, and people wou know in IT,” Ibaraki suggests. He also recommends seeking refemals from
professional IT associations such as the MPA, CompTlA, and Wiamen in Technology Intemational.

Employment WMiebsites such as CareerBuilder, Dice, and hdonster are other good resources, as are local
community colleges, according to Hopkins. "Wost community colleges will work with local employers to place
their student= in jobs," he says. "They also help groom future talent through apprentice and intemship
programs "

Professional IT cerifications are some of the strongest indicators of an individual's proficiency in specific
technologies. Certifications are offered both by professional associations and by technology wendors. "Wihen a
job candidate with recognized and accepted professional certifications comes to you, you hawve independernt
werfication of the candidate's knowledge," Hophins says.

Mtracting and Retaining Talent

Once ywou begin finding good candidates, wou'll mowe into the “sttract” phase, and, if that succeeds, the "retain®

phase. The strongest attraction for IT job seekers is 3 company's reputation, followed by its competitive
compensation and challenging work environment, says Lily Mok, research director at Gartner.

Directly related to wour organization’s reputation and work environment is perceived job securty . Aoy legitimate
reassurance you can offer candidates about your organization's ongoing wiability is helpful, lbarski savs. "Job
securty iz @ major issue for IT workers.” Cther crtical factors include:

Acompetitive benefits package
® Azalany within the top third of the industry @ANge in your region

® (therincentives offered to any job candidate, such as profit sharing, job promotions, and flex or wacation
time.

Ibaraki alzo suggests perks that tend to appeal to the best T candidates:

The opportunity to work with adwanced and interesting technologies, or on high-wisibility projects
Technology training, management training, or mentaning
Bonuses for attaining professional cerifications or adwvanced degrees

Bonuges for completing important projects ahead of schedule or under budget, and for achieving other
business goals and objectives

#® The option to telecommute if appropriate

Onice candidates accept an offer and join @ company, ok cautions, their professional and personal needs, and
what they walue often change as they progress in their career. To minimize tumawer, Mok recommends 3
strategy that matches ywour HR programs with the needs of individual employees.

"Engaged, happy, and productive employees are the most important asset that sets leading companies apart,”
Mok explains. "To inspire loyalty and boost productivity, consider 3 total rewards package customized to the
prafile of each individual employes.”

Ibaraki concurs. "If wou really want to retain talented people, wou hawe to make it as attractive as possible,” he
zays, "One of the drivers of the cument market upswing is that companies now realize that IT is crtical to their
business."
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Philadelphia-based wrter Tom $tamer has contributed to 3 diverse ange of publications.
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