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Exclusive UIE:edate Interview with Dave Sanders: Microsoft MVP: Internatlonallr
Respected Leader, Pioneer, Founding Visionary and President and CEO of Culminis -
Brlnglng IT Together

David Sanders

Datarview by Staphan iharaki FCIPS, TSP MVE, QAP OWE

This week, Stephen Ibaraki, FCIPS, 1.5.P., MWP, DF/MNPA, CHNP, has an exclusive update interview with Dave Sanders,
MYP, President and CEQ of Culminis.

& lot has happened in the past year for Dave Sanders, MWP and Culminis President and CED. He was chaosen by
Microsoft for his fourth MUYP (Microsoft Most Waluable Professional) award earlier this year.

Culrinis went over one million members this yvear making thern one of the largest and fastest growing organizations in
the warld., They are now nearly 1.8 million and anticipate reaching the two million mark by year's end. They just
launched in Japan where Dave gave a presentation on cornmunity, leadership and Culminis at the TechEd event in
vokoharna. Earlier this vyear, he traveled to Osaka and Tokyo and participated in a Leaders' surmmit giving
presentations at both events. His own user group has continued to grow and flourish with the average number of
attendees at monthly meetings exceeding 400 and overall membership at 6000+,

Mever satisfied with the status quo, Dave is pushing for even greater things for both his user group and for Culminis.
They are working on a lot of exciting projects and initiatives which they hope will bring a great deal of value to the
cormmunity in the next year,

Discussion:

Opening Comment: Dave, a lot has happened since our last interview and Culminis continues to make historical
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inroads in unifying IT worldwide, We wery much wvalue the time vou are taking to do this in-depth interview and
especially considering the many dermands on yvour schedule, Thank you!
&: Itis a pleasure to have the opportunity to tall with you, Stephen. Thanks for asking me to do the interview.
01: Culminis grew out of your success in founding a user group in Charlotte NC. YWhat is the status of
your group and your current projects?
A: The Carolina It Pro User Group continues to grow and flourish, While it is a very difficult task to balance the duties
and responsibilities I have with Culminis and those of the user group, I feel it is essential, in order to keep me focused
on the needs of leaders, to continue in rmy own role as a user group Leader,
My group has continued to grow, as I indicated earlier. We enjoy a very high level of participation and engagement
with our mermbers and our cormmmunity projects have increased. We are working with rmultiple children’s charitable
organizations, schools and other commmunity efforts to engage the community and our members in efforts to make a
positive and profound difference in the cormmunity.
Last year, our members donated over 50 tons of food and clothing for the needy and we are on track to exceed that
nurmhber this year. We have donated nearly $60,000 USD to children’s charities this year and we are continuing to do
everything we can to make positive impacts in the lives of children in our comrmunity, I challenge and encourage all
leaders around the world to use their influence and find ways to make a difference, wherever they are.
02: What ten essential tips can you pass on for those considering starting up a user group inspired from
your successes in this area? Where can one find resources to support this process — can you provide
links?
& Certainly. First, let me say that there is no “Magic Recipe” for starting and managing a user group {(sometimes
referred to as a Community). There are, however, certain things that seem to be cormmmon to successful groups.
1. A passionate and dedicated leader.
This is an essential element. However, one thing MUST be clear; the Leader needs to be a person that has the
appropriate attitude about WHY they are starting a group. First and foremost, they must understand, from the
start that it is MOT about them. It is about the opportunity to serve and through service and leadership,

improve those around you,

2. Lay out a plan.
In many cases, if an individual comes to us and says they want to start a group but don't know what to do, we
asl them to write up a one page plan for what they want to do. In it, we ask them to state the purpose of the
group, the audience they wish to reach, where they plan to hold meetings {if an off-line group) or if they have
a web presence {for an on-line group), if they have friends and/or associates who are willing to help as
support team members etc, By asking them to start in this way, it begins the process of helping them to

organize their thoughts around the tasks and activities that need to happen to enable the group’s creation.

3. Have a VISION
The rmost successful groups I have encountered begin with an end result in mind, The Leader knows what they
want to achieve and shares that vision with their members. Having a passion for the community and a vision
for achieving great things is contagious. That passion and belief in your vision will inspire and energize the
members insuring a high level of participation and longevity of membership. In my own case, I have a
passion for helping children. That passion has caught on with my members and we have been able to
positively impact the lives of over 100,000 through wvolunteer efforts at schools, working with children’s
charitable arganizations and others. It has led to a wery positive image of the group in the community and
very dedicated and passionate members. In fact, we havent had a monthly meeting in over four years that

had less than 100 people attending.

4, Be patient.



Great groups are not usually born great, It takes time and a great deal of work, If vou do the right things, (be
a Leader for the RIGHT reason {see no. 1, above)), surround yvourself with great people to help, have a vision
and rernain cornmitted, the group will grow and prosper. If yvou are able to inspire others with vour vision, you

will becorme a great group that others will hold up as an example.

Don't give up.

The daily grind that we all labor under (job, family responsibilities, leadership responsibilities {all of us are a
Leader in some capacity to someone), volunteer responsibilities etc.) all take enormous effort. One can easily
becormme overwhelmed and be inclined to give up. &5 a Leader, you have taken on a very important and
influential role for your life, While it is a hard task, in this role, you have the opportunity that only a small
percentage of people have, to positively change lives, This is an awesome opportunity but also an awesome

responsibility . Be SURE that you really want to take this on before you start,

Build a solid support team.

In EVERY group, there are leaders and followers, However, I believe that all of us have, inside, the capacity to
be a leader. It is yvour job as Leader of your group to seek out and identify those in your group with this
capacity and longing, Make vourself open to listening for them. If you do this {and you have inspired them

with your wision, passion and commitment), they will come to you,

Be in cormmand.

This is a tricky one, &s the Leader, others ook to you for strength, wision, passion and ..Leadership. while
having committees and boards are fine, making decisions and managing day to day operations with therm can
become very difficult. There has to be someone in command who can make the tough decisions and stand by
them. Sometimes that can take a good deal of courage. Mow let me expand a bit on this to avoid any
misconception. As Leader, you have to be in cormrand to get things done. However, that does not, in any way
mean bullyving or dominating people. Actually, it is often just the opposite. As the Leader, you are the person
who has the greatest responsibility for listening to your members, understanding their frustrations and seeking
ways to incorporate those things you hear that are viable and to alleviate, as much as you can, those

frustrations that come up.

Anaother way of describing it is to look upon yourself as the *heart” of the group. The well being and welfare of
vour members are your primary responsibilities, They have placed their trust in you and vou most do
everything yvou can to meet their needs and redeem that trust. & heart dedicated to serving others and a
willingness to commit to those high principles provides the basis for a true leader. Another way of saying it is
“If vou dermand, based on vour Leader power, that people follow you, they will follow wou to the door and
close it behind you. If you ask them as a Leader with a heart for serving them, they will follow you to the ends

of the earth and carry you on their shoulders all the way.”

Listen.

As a Leader, it is easy to fall in to the trap of your own infatuation. I have seen Leaders flail about and
struggle tremendously trying to assert their authority, call attention to themselves and seek to raise
themselves up. These leaders hear only their own woice and block out anyone who does not espouse their
philosophy (which is "I am great!™, I started off this list saying that the most important element is to
rermermber that it is NOT ABOUT wQU! I cannot stress that point too much, Itis ESSEMTIAL in great leadership
to open vourself up to LISTENIMNG to others in a wery powerful way, If vou are so enarmored with hearing
vourself tallk, vou cannot hear others and in the end, vou will never grow either as an individual or as a
Leader. In my own experience, I have found that I never learned very much when I was talking., I have

noticed, however, that my learning abilities go up drarmatically when I am listening.



9, Give yourself away,
Rermember that I said earlier that being a Leader is not about vOU, It is about what you can do to elevate and
serve others, If you are a Leader in order to be served, vou WILL FAIL at some point. I have seen this over
and over, Conversely, if vour motivation as a Leader is to serve, others will respect and admire vou for your
selfless attitude, When I say that you need to give yourself away, I mean that you bring all of your skill and
experience tools to the service of your members, your organization, your comnmunity and yvour peers. Those
skills and that experience, you give away to them so that they, in turn, are inspired by your example and go

themselves and serve others, Over time, millions of lives are changed.

10, Jaoin Culminis.
Culminis has a host of docurments, templates and services designed by and for leaders and groups. On our
website are links to all of these resources. Whether you are starting out ar are established, Culminis has
resources and help to make the job easier. Go to the Culminis main site (http A, Culminis.com) and from
that starting point, resource links are readily available.
03: What are the key benefits derived from belonging to a user group?
&: There are a lot of areat positives related to the experience of belonging to a user group but, again, much of the
quality of that experience is directly related to the dynamic nature and wision of the leader. Some of the more tangible
benefits include:
#* hetworking with others which can lead to job opportunities, increased knowledage, and in general providing for a

host of positive elements, Metwarking, in and of itself is a great way to build a support structure making you a

better professional and enhancing your opportunities in life.

* Increased knowledge from sharing information, technical presentations from top companies and access to great

rmaterial that may be unavailable from other sources or difficult to locate

#* Discounts for technology related products and events. Many groups, utilizing the power of their nurmbers, often

have opportunities to provide benefits for their members on products and services that are common and

desirable within the IT comrmmunity.

* Sharing. Many groups offer forurms and blogs that allow mermbers to share information, provide feedback and in

general give of themselves and through that process, becorme part of a greater whole.

If the Leader and his/her support team are dynamic and passionate and have a heart to serve their members, the
member has great role models to emulate and the entire community is made better through the experience. This is of
particular importance in groups who have student members, The young people coming up are desperate for guidance
and are seeking people to ermulate to fit in and be successful, As a Leader, vou have the responsibility to exhibit to
therm ethical conduct, a serving heart and commanding leadership {all of the traits and practices I have previously
described). I once heard a good definition of character. It goes, *Character is what vou do when no one is looking.”
04: What are the ten essential attributes of a successful user group and how do you achieve these
qualities?
A

1. Leadership

The first one is embodied in my discussion of leadership contained in the earlier question.

2. Support and Invaolvement

In addition to that a successful group needs committed leaders supporting the group’s recognized primary
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leader, In my own group tor exarmple, a nurber of my Directors are actually President’s of theiwr own user
groups. The combination of leader qualities in such a scenario is wery positive and brings a lot to the

rmanagement table,

Education and Information

& group needs continuing, timely technology presentations that reflect the desires and needs of the
rmermbership, You rmoust listen to your group and be very aware of the state of technology challenges within
yvour group and your community, This allows you to anticipate the needs and wants of your group and you can

then proactively schedule presentations and companies to talk to your members on these topics.

atrmosphere

The atmosphere of your organization is equally important, By atmosphere, I mean the level and guality of the
experience that vour Mermbers hawve through their association. In my group, we worlk very hard to create an
infarmal, non-threatening environment where Mermbers can relax, netwaork and enjoy the experience. We
provide food, create areas and times for talking and discussion of warious topics and needs between the

members themselves as well as making the leadership available to them.

Facilities

The facility that yvou select can have a profound impact on many of the areas I have discussed, When
choosing a place to meet {I am referring here, of course, to *offline” user groups) try to find one that is a
MEUTRAL setting. That can be difficult, It is pretty easy to find a vendor that will allow you rmeeting space but
many times, unfortunately, the vendor has a motivation to sell products to what they now see as a captive
audience {which will NOT go well with your mermbers and can have devastating effects). My group meets at a
local church. In rmy situation, the church has great facilities for presentation, plenty of free parking, is
centrally located and has high speed WIFI. This solution may be one you want to pursue or you can look at
lozal schools, colleges and universities, In most cases, these institutions have all of the facilities that you need
for successful meetings and they also provide the opportunity for mentoring of students and faculty by the

group members,

online vs, Offline

Cnline groups function differently but have many of the same needs and goals as offline. Online groups are
usually forum based discussion engines that provide wonderful opportunities to share inforrmation, real-time.
while they usually do not have traditional face to face meetings, it can be said that online groups are always

meeting. There is something being discussed, learned and shared 24/7.

Presence

Groups, either online or offline, benefit from effective communication vehicles. & web presence is an ideal way
to post information, provide data and recognize effort and hard work done by members to the broader
audience. If properly utilized and maintained, it can become one of the most integral parts of the community
and essential to continued growth. Consequently, the site, its dependability and dynamic nature all play a part
in a group remaining viable and waluable for their populations., Culminis is providing website hosting using
Microsoft SharePoint to all user groups. We host the site, back it up and maintain security for all of our

member organizations, free of charge.

Involvernent
Day to day motivation and involverment can be a very difficult proposition. all of us have multiple obligations
in our lives which all dernand warious levels of our time and attention. Leading a comrmunity is a herculean

task and should not be entered in to lightly. Once you have made the cormmitment, it is incumbent upon the
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others.

9. Make it fun
Mo one wants to be part of a stoday and boring organization. Find ways to lighten up the mood and bring some
fun to the meetings and discussions. This takes a bit of discretion. As anyone knows, joking and frivolity at the
wrong times can have more negative impact than positive but with sorme cormmon sense and awareness, you
can, fairly easily bring hurmor and fun to your meetings and discussions. This actually lightens the rood,

provides a positive lift to everyone and can be something people anticipate and loak forward ta,

14, Join Culminis.
I arn not just plugging the organization I arm CEQ of here. It really IS IMPORTANT. Culminis has been able to
bring together a huge population of IT Pro communities, We are here to serve..each other and through the
services, programs and channels of Culminis, ALL of the community is strengthened and lifted up. Together
we are a powerful and positive woice for good...of the IT Pro, the Solution Providers and the Cormrmunity at
large.
05: Where do you see online communities positioned versus offline?
&: There is certainly walue in both kinds of organizations. Online groups are great for real-time up to date information,
sharing thoughts and ideas and keeping up with latest trends. They lack the impact and walue of face to face
comrmunication which, in my experience, is invaluable, Based on that premise, I see a lot of online groups setting up
chapters {after all, an online group is truly a global organization in most cases) in various locations to hold periodic
meetings. I have encouraged our leaders to do so and many of themn have started this process. Initial feedback has
been very positive,
Offline groups are also, in many ways, online groups, The presentations given, FAQ areas, tips and tricks that a lot of
groups put on their sites are all valuable to the members and can be accessed online throughout the rmonth before or
after the meetings held. More and more offline groups are starting to add forurms and discussion boards making thern
more like online groups than ever before, &n ideal group to me is one that has a strong presence in both arenas, My
own group, though "offline” has members from 11 countries and 23 states in the US. Even though we are classified as
an offline group, it can certainly be arqued that we have aspects of both.
06: What kinds of technologies work for bhoth online and offline communities?
A website presence if the main catalyst for most groups regardless of their classification. Mermbers cormmunicate
through e-mail, blogs, forums and newsgroups. I chose SharePoint for our web services piece at Culminis because it
has all of the tools necessary for us to create a strong web presence for both types of groups and is scalable for our
global population. additionally, we have invested heavily in our networl:, storage and security systems to insure that
we have bandwidth and space to accormmodate all of the groups in our network, We continue to expand our abilities as
Culrinis grows and this is an area that I will always give a lot of focus to in order to provide high quality, dependable
services to the arganizations in Culminis,
07: You are a Microsoft Most Yaluable Professional or M¥P. What does this mean to you and though the
process is secret, what do you think contributed to you receiving this special award?
&: You and I are both MWPs Stephen and like me, you have worked with and for the betterment of the cormmunity for
many vears, Personally, I am awed to be in the presence of other M\VPs and alwavs feel inadequate. To be a part of
that group is one of the greatest achieverments of my life.
You are correct; Microsoft’s process for selecting and awarding the MYP is a closely held one. While I cant comment
on the specifics of what the process entails, I believe that my comrmunity service and leadership have agreatly
contributed to my selection, My first award was based on both mvy technical expertise in Windows Server as well as the
leadership role that I held in the comrmunity, presence in Mewsgroups providing solutions to issues posted by those

seelking to learn and my teaching and mentoring experience with students {which I did for several years prior to
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recognition. Mow, that being said, it needs also to be said that I am one of their harshest critics, where warranted,

Like rnost MYPs I armn wocal and outspoken if I see situations that can be detrimental to the community or to Microsoft,
While these situations do not occur often (in my opinion, Microsoft *gets it™ most of the timme), they can occur (not even
Microsoft is perfect) and when they do, MYPs and INETA Regional Directors (RDs) (The RD program is another
program that has been great for the comrunity) are often the ones to woice the strongest opinions. I am certainly
counted in that number and will continue to hold them and other vendors accountable at every point where the IT
cornmunity is involved, MWPs and RDs have been an integral part of Culminis from the very start, They embraced us
and our philosophy of serving the cormrunity and have been the backbone of Culminis throughout our growth process.
In fact, [ have MWVPs and INETA RDs working with me, daily, to manage and grow Culminis,

0d: What is the current status of Culminis in terms of numbers, member organizations, and countries
represented?

& we are less than three years old now and we are in 7 regions, globally (Marth America, South &merica, Asia Pacific,
Europe Middle East and Africa, Japan, Greater China Region and Australia) encompassing 70 countries representing
747 groups (communities) with a total representational membership of 1,738,657 (these figures are as of Sept. 25,
200867,

09: How has the vision, mission and objectives of Culminis changed from 2004 to 2006 and where do
you see Culminis heading for 2007 to 20107

8¢ I think one of our greatest strengths is that the mission and wision that the Leaders who originally formed Culminis
put forth has not wavered. I am YERY careful to insure that our message rermains true to the original premise. While I
have had to rmake significant changes to the organization to accornmodate our continuing growth and evalution, T have
not allowed the basic premise and original vision to change.

Cne of the areas we have had to really focus on has been the developrment of aur core services. In the beginning, we
were unsure of just what tools and services that the cormmunity wanted and needed rost. We tried a number of
approaches and through a lot of feedback and trials; we feel that we now have a solid set of programs and services
for the community. We will be expanding upon those and making therm ruch more robust in the coming months,

We are also working to insure that member organizations and their leaders fully understand Culminis’ rale in the
growth and support of the large community we have pulled together. In a nutshell, Culminis is a vehicle for them to
grow and manage their organizations better. The services, programs and support tools that we have developed are
not designed to manage their groups for them ar in any way to take from them their autonomy but rather to help ease
some of the burden inherent in starting and managing a group, While we provide support and do all we can to help the
groups in their efforts, we do expect user groups to work toward becoming strong, independent organizations.
Consequently, we are not a "Hand Out” aorganization. Rather, we are a *Hand Up” arganization.

Leaders are extraordinary people. In spite of all of their other priorities {i.e. family, job, etc.) they still take on the
daunting task of leading a comrmunity, This is a profound cormmmitment and one that takes an enormous amount of
effort, time and energy. &t Culminis, we try wery hard to relieve some of the burden while keeping them informed of
opportunities and providing resources and help in key areas.

Q10: What are your main programs and projects?

&: Cur main goal has always been to provide a level of support that is valuable and sustainable to the IT community,
Based on input from that comrmunity, we are continually exploring ways to improve on our existing services while
introducing new ones that can strategically help the community and be manageable.

Culminis, for all of the things we do and the reach we have, is still only 27 people. It is a daunting task to meet the
needs of the 1.7 million mermber Culminis comrmunity with such a small workforce, Consequently, autornation is not
only desirable for us but is actually a critical element of our success. I have dedicated considerable resources
(relatively speaking) to our automation efforts and we have been able to do some pretty impressive things (thanks to
an outstanding and dedicated group of people at Culminis), However, we are always pushing the envelope and trying

to improve in every area. I want to see us continue to evolve and rmanage the growth of the community and the



company in a logical and effective manner, That will require us to closely examine all of our initiatives and services
and choose those we do most effectively and make them wvaluable on a larger scale. I am much more interested in
Culrinis doing 3 or 4 things really well than trying to do many things with only average performance.

We are about to embark upon a new way of looking at the future and to that end, Culminis is warking with our
partners on a vision for the coming future of IT which takes a rmore holistic view of technology. By looking at the
multiple areas of IT in & more collective light we can better integrate the various parts to create a much more powerful
engine for the development and deployment of new ideas.

011: what are vour five biggest challenges today and how do you propose to address them?

& First, to accurately represent the community. It is a critically important task for us to provide accurate and unbiased
feedback to the Solution Provider Metworlk {vendors developing solutions to cornmon problems that IT Professionals
face in their jobs {i.e. Microsoft and Intel among others). That leads to our second challenge which is to engage the
community.,

There is a state of apathy in the technology commmunity today which concerns me. We {Culminis) have to take the lead
in bringing about ways to rekindle the wonder and fascination around technology which existed years ago. To that end,
we have developed a program that we will be unveiling soon that we feel will provide that spark. Wwhile it is designed to
induce our network to becorme more engaged and wvocal, it also has the potential to create a whole atmosphere of
participation and engagerent.

The third major challenge I face is to continue to do as much as I can with a very limited amount of resources.
Microsoft has been absolutely phenomenal in their support of Culminis and the commuonity, Without their help, we
could never have achieved the reach and impact we have been able to accomplish. However, they cannot be expected
to be our sole support long term. Culminis is still a small, dedicated group of people doing the job of a major
corporation, To continue our growth and provide the level of service and support that this networl desperately needs,
we have to be able to bring on more partners, It is very difficult to attract large partners like Microsoft and Intel but
those are the kinds of partners we must have to help us in our growth and to sustain the levels of support that need to
happen for the community.

Related to this challenge, development of the Culminis Solution Provider Metwork is a critical element of our plans.
Wwhile the premise of the program is a great one {i.e. bringing together the solution providers to the community that
utilizes their solutions and provides feedback to them to make those solutions better), traditionally, it has been a
difficult arrangerment to bring about. Suspicion on baoth sides (community and solution providers) abounds. We are
cornmitted to creating a non-threatening, win-win environment that allows for positive outcornes on both sides. we
have developed a program we will be unveiling to effect this evolution and I am wery excited about the possibilities.
Last but certainly not least in my challenges is continuing to manage the corporation while maintaining the original
vizion and premise of the organization. I have a lot of great people {and outside forces) who, while good intentioned,
can easily lose sight of the original premise of Culminis in their zeal to extend our reach and effectiveness ever further
in to the community. I continually wark to glean the great ideas and initiatives frorm all the input I receive every day
while raintaining the ariginal goals and wision.

fAdapting these great ideas and programs while keeping true to our ariginal mission can be a large challenge. I am
proud to say, though that today, we are still focused on serving and raising the status of the IT Pro and the IT
cornmunity as our main premise. In spite of all of the influences and forces that could have caused me to deviate
from that premise, we still stand tall for our comrunity. I can promise yvou that on my watch that will not change.
01Z: Who are your partners and how do they share in the Culminis vision?

& Microsoft and Intel are our main partners. Both companies have considerable commmitrent to the community but for
differing reasons. While these cormpanies are profit based and have to see tanaible return an their investment on a
continuing basis, Culminis is focused on the betterment of the community and the IT Pro without regard to monetary
return frorm the comrunity we serve, This is in no way any criticism of our partners, It is just a reality of the

marketplace. Each of these companies, however, have within them a considerable number of people who have



focused on building solid, personal relationships with the IT Pros around the world and have invested heavily in those
relationships in time, money and resources, We greatly respect those relationships and efforts and never seek to
interfere with them. We do try to steer Microsoft and Intel in their understanding of the community and in dealing with
user groups and leaders. Culminis is not APART from the community; rather we are & PART of the community.

I have explained this to our partners in this way. The user group community is like a sphere. Within the sphere, they
are a family of professionals that live and worlk together, Vendors creating the products and services that community
uses (Solution Providers) are outside the sphere. Even though the Zolution Provider may be very benevolent and well
intentioned, they will never be inside the sphere. Culminis is inside the sphere because we ARE PART of that
cormmunity and not an outside entity, This makes us an effective conduit for conveying the voice of the community
clearly and succinctly to the Solution Providers as well as insuring that the message going back to the sphere from
those providers is truly succinct and waluable {not marketing or sales) to the IT Pros in the sphere. That is why we
have been able to win the confidence of the comrmunity and why they have joined us in such large numbers, They
know we will never violate their trust and confidence in us and we will always be about the business of serving them
effectively without any agendas or profit based motivations.

Cur partners are beginning to see the walidity of this description as well as the walue that Culrminis can play in allowing
thern greater participation with the cormmunity that they seek to interface with, As a result, we are seeing valuable
services, portals and shared efforts taking place which will be of great value to the comrmunity as a whole, both inside
and outside of the sphere.

013: Why would an IT society, association, or user group want to belong to Culminis? How have you
structured your programs to provide services tailored to each kind of group?

&: Up front, let me say that Culminis has never recruited any user group to join us. When we get an inguiry, we
provide inforrmation to the leader and members of the group and they decide whether ar not to join us. Additionally,
membership is not automatic, We have a set of criteria that EVERY group that applies must meet to join, Mot every
group qualifies. In those instances, we try to point out to the group where they are lacking in the qualification process
and try to help them to reach a point where they can gqualify. One of our goals is to grow user groups and see the
creation of new groups, while we are not an exclusionary organization at all, we do have standards that must be met
for membership and I will not allow those standards to drop. They are posted on our website and are fairly easy to
reach for valid, functioning groups.

User groups, while being different from each other all have cormmon traits. We try to build services and support
programs that work with those common traits, Whether anline or offline, groups need information, ways to interface
with Solution Providers and a voice that carries weight and significance. We have built programs and services to meet
those base needs and allow leaders flexibility to better mmanage their organizations (like website hosting, best practice
documents, termplates, presentations, information partals, feedback channels etz

Cne program that we introduced last year that has been a great success is our Community Manager Interface
program. I have put into place, in every reqgion, gualified professional Cormmunity Managers (CMs) who serve as an
additional support for the leaders around the world, Our CMs spend their days in comrunication with our member
organizations, informing, helping and supporting therm in every way they can, We gather valuable feedback (which we
provide to Solution Prowiders) from them and give them a strong woice. Additionally, they keep them informed of
activities, events and other valuable information local to them.

We also engage our CMs to help us in translating our online content in to muoltiple languaaes for aur groups around the
world, This program has resulted in great things for the community and has enabled Culminis to provide our services
and support around the world.

Ql4: Dave, can you comment of what it is to be an IT Professional in 2007 to 20107 How has the job
market changed and what attributes fskills are necessary?

&: There are a lot of factors that impact the job market that are different from what we saw just a few years ago. As

the economies of the world becorme rore global, we are continuing to see a merging of technology support and
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regions have lost traditional jobs and opportunities in favor of other regions) there are ways to glean positive
opportunities frorm the changes taking place.

I encourage IT Pros to be maore than technaologists in the coming economy. The real walue going forward will be the
technology professional who not only understands the systems, software and hardware that drive the global econorny
but also understand the underlying business principles around those systems. Let me put it another way. As a CEQ, if
you come to my company and offer to fix a piece of hardware or software and charge me $% per hour to do sao, vou
are a liability to me {you are costing me money) because you would not be there unless my systern had an issue, If
you come to me and not only fix my broken systermn but also advise me on ways to make more money using that
systermn through vour knowledge of business practices and profit, vou have become an asset to me and I want to keep
you around. Consegquently, in the coming economy (some argue it is already here) it is essential that as technologists,
we look at our profession in a holistic way that allows for expansion upon our traditional roles in the market place. We
now need to understand and be knowledgeable of all of the systems and related intricacies of our technology and HOWY
it is used, This knowledge is power and will serve those who pursue it well,

015: How do you propose to address the skills gap, skills shortage, declining enrollment in ICT
programs, low women in IT figures?

&: As I described in my response to the last question, the role of the IT Pro is changing and through that change is an
extraordinary opportunity. Women can figure prominently in this opportunity if they choose to seize it

It is my hope that as Culminis works with universities around the warld, we can positively influence the consideration
of development of curriculurn that encormpasses business practices, project rmanagement and other business related
courses along with technology instruction. I really believe that if we can help to bring about changes in the WaYy and
TrPE of courses taught as well as working to raise the status and imprint of the IT Profession in society, we will see a
significant influx of more highly skilled professionals both male and fermale in technology.

Q16: What are the top challenges facing IT Pros today and how can they be addressed?

&: The top challenge is adaptation. [ am sorry to keep on this theme but the state of the IT warld is changing in
profound ways. Society, business and individuals are demanding ever more integrated levels of commmunication and
data interface in their lives and technology is the driver. IT PROs will HAYE to embrace not only new ways of delivering
and servicing technologies that will continue to emerge and be deploved; they will also have to be able to understand
and participate in all the levels that integration will require. Understanding business principles, human cormmunication,
social interfaces etc, will be essential to keep up with the ever increasing demand for more effective communication
and data exchange on corporate and personal levels,

In my opinion, we are on the cusp of a technology revolution which is of a global nature. We MUST rmove bevond our
regional and national biases, fears and preconceived ideas and get about the business of pushing the technology
forward, My rmessage around the world has been and will continue to be one of tolerance and positive cormmunication.
IT Pros are arguably the rmost prolific communicators an the planet. In that position, we have the opportunity to have
tremendous influence on the tenor and tone of comrmounication in the world, One can never underestimate the power of
caring, positive communication. Conversely, negative and hurtful words can have devastating consequences,

017: You are a very successful CED and leader. What specific leadership methods do you use and why?
How can these skills be applied in other organizations?

A The first thing that I do every day is to reset my place in the world, I focus on the thought that it is not about e, It
is about how I can serve those around me, to make everyone around me better in some way. I have been truly
blessed to be in this position, in my opinion, at this time. I have the opportunity to serve many and to do it in a very
powerful way that can positively impact millions, In Culminis, I look at the management pyramid {traditionally with the
CEQ at the top) upside down. In other words, it is my job to lift up everyone else. I arm here to serve, not to be
served, That is the base premise from which I derive the rest of my approach.

I delegate tasks to my staff. while that may seem to be a natural and easy thing to do, in reality, it is often YERYT

difficult for many managers. Fear of failure, loss of self-esteern and mistrust all prevent rmanagers from being able to



do this simple task effectively. 1 delegate tasks and provide sufficient time (based on input fram my staff) for their
accomplishment, I follow-up in a non-threatening way to insure that they are able to accomplish the task assigned (i.e.
they have the time, resources and cooperation they need). If they are unable, for whatever reason, to get the work
done, I examine the CAUSE and MNOT the person. I never bring focus on the person; rather, I focus aon the
performance or the behavior (if appropriate). This removes the emotion from the equation.

I deal in facts, not emotions, &s vou might expect, running an organization that has such a small warkforce and which
has as its mandate such an enormous task (serving millions) can be a YERY stressful situation. However, since I deal
in facts, do not allow emotions to cloud my judgment and see everyvone as qualified, motivated and committed, it
relieves a great deal of stress for my staff as well as myself.

I deal with my staff as peers, not subordinates. I respect their opinions, care about their goals and aspirations and do
all T can to help them to achieve those goals and aspirations. Caring about ry staff, truly caring, is essential to
building trust and motivating people to accormplish things they never dreamed they could accomplish.

I am always open and available. ANY member of Culminis can talk to me whenever they feel the need and about any
subject. I always give thern priarity and try to insure that they feel valued and respected.

018: pdave, where do you see yourself in five years?

&: I regard my position not as a job but a calling. From that aspect, I see myself continuing to serve and help build the
technology community around the warld.

019: What do vou do to relax?

&: 1 am restoring a very old pickup truck that has been in my family for vears, Itis a very hard and very long task to
accomplish, However, I really enjoy seeing the work gradually producing results. It is kind of like Culminis. Everyone
told e that it could not be done, that I was foolish to undertake the task etc. but I did it anyway, Also like Culminis,
with a lot of warlk, dedication and a dogged determination to accomplish the impossible, T am building a thing of
beauty,

Closing Comment: Dave, you are contributing to history and rmaking a substantive difference to the IT profession
and industry. We wish you continued success and we thank you for taking the time to do this interview and sharing
your experiences and valued insights with our audience.

A: It is a pleasure and an honor, Thank you so wery much for the opportunity to speak to the world and hopefully,

shed some light on Culminis and how we are trying to change the world, for the better.
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