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5. "Soma" Somasegaris Corporate Wice President of the Developer Divizion at
Microzoft. The Devaloper Division is primarily responsible for all the developer
related languages, tools, and platfarms within Microsoft, including Wisual Studiao,
ek Platform and Tools, the .MET Framework, the Common Language Runtime
(CLR}), and other .MET Deweloper Platform technologies. In addition, he owversees
the India Development Center(I0CY in Hyderabad, India.

Somasegar began his career at Microsoft in 1939 as a sofhuare design engineer,
where he woted on eight different operating system releases: 0542 2.0, the NT
family of releases, Windows 2000, Windows 2P, and Windows Senar 2003, host
recently, he served as Corporate Wice President of the Windows Engineering
Semices and Solutions group within the Windows Division. Prior to that, he was
the general manager forthe NT releases.

Friorto joining Microsoft, Somasegarwas a graduate student in computer
engineering at the State University of Mew Yot in Buffalo. He holds a masters
degree in computer engineering from Louisiana State University (1928 and a
Bachelor of Electronics Engineering from Anna University's College of
Engineering, Guindy (CEG) in India (19863, Somasegar and his wife, Akila, hawve
o daughters, Sahana and Amchana.

Ibaraki: Sorma, thank you for taking time oot of your demanding schedule ta da
this interview.

Somasegdr Thank you forthe oppodurity to speah fo the comaurity in this fomw.

lbaraki: As 3 leading execdive in softvare dewvelopment, can you profile four
current challenges, how you're solwing them, and the lessons that you want to
share?

SomFzegar Thizsis 2 gest guestion, 25 was oy out on Hre mad talling
with people lile you who soeak for our cosmmamity of custoaers 3hout the
challenges facing uein softwane devslogrent today. M'w hapay do shame that
corwerEaiion with you on the challerges. MY rote that these am in mo padicular
om'erof pRofty or fgpontanoe.
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* Challenge: Collaborzgfion. Mie heen izliking o follis ecently ahout See All Promotions

comalexity in softwame dewsloprent and fts mot cause. Wery people

think that softwame has heen causing comolexity, hut its scheally mot 2 Most Popular Articles
softwae pmalen—it's 2 people pmbles. Ore of the main izswes in
soRwame develogsrent today is that many of the verdors and softwae Howhere to Fun. Howhere to Hide:

soludions out in the madiet dor 't erable collzboation among wesmbes of The Online Privacy lssue
g softwame developaent teaw, and Beyond hat to the opeations teaw or By Knowledge@ithaton

the pmfect management offfce. M ay 12, 2006
o Selufion: The soludion iz that the industy reeds fo addmess
collabozbion mome explicitly in He tools they pmoide do The Psychology of Colars
customers. Ard this collaborztion wuest externd beyord Hhe By Owen Demers
development fean to the opeations feam, the desion feam, Hhe Aug 13, 2001

omyect maragesent deaa, ele. This iz the goz! bekind our Wsua!
Studio Team Syetem family of poducts, 35 well 25 the goal
hehind our Exgression f2aily of bools, The cental did wing fome
iz to hreak dowe the YGreat Walls of China”that exist between
these gmups ard get thea to collzbomde woe effectively in the
naare of helping their busiresses succeed thmough software.

< Lesson fthink the lessor is simple—we reed o focus or
enafling peonle o work togetherin 2 collahorative fashion.

* Challenge: Maraging process. Again, softwam iz complex, ard another
challenge in maraging that corplexity is maraging the sydad pmooesses
that go into waking great softwae that kelps custormers sohisve business
ulye, Byt this iz @ kam thing to Fohiewe in comporgte T shops hecause
softwane developsent isn 't their center of excellence. Themfore, they
took do siestess integrators amd software vendors for methodologies.
Soare of them huild theirows intemal pmooesses, hut these pmoesses ae
ham, ard custorers can tiahe two years to duild ar aoplicalion,
speqding most of that Hwe waraging the prooess. What's out there today
iz ham, #rd it'sof o do aahe i easiern

O Selufion: The hey iz to wake pmooess invisidle vel everpesent.
We car 't take pmocesses Iway hecauss them = 2 gregt deal of
uglue in thesm. But we can cerainly wake it easier for customers
to 2oaly those pmossses, so they ! hawe 2 wuck some efffcient
Fnd stategic developrent initiahive, We think we hawve the tools
to do thisin VWaual! Studio Team Systed, 35 we 'we daher oor
Foamach to pmoduch ity that's worked well with individea!
dewslogers and gaplied it to omyarizations iv this toolset. Pardt of
Foalying this robion of pmodec vty is tuming Feauy gmeess indo
lightweight pmooese that's o automated and seamless do the
comporahe derelopers.

< Lesson frtegate pmoess into the tools and wake those
pmoesger erfomezhle by the fools, so dhat tve developrent
tezm dosmy t reed do deal with pmoeesses.

* Challerge: Making fools 3goroachable. When you e using fools ewery
day, they showld he ezsy to wee, natura!, ard apgomachable. Thisise't
tre of wany developsent dools o the market today—paricelany those in
comorate 1T shops.

O Selefion: Plaic and sieale, we meed to smake ourbools
Foamachahle, easy o wse, and higkly pmoductive forowr
custoarers. Thiz iz wiy we boilt the Vizsual Stedio Team Systes
family fow the gmup wp, 25 ogoosed o leverFging 2 Thay”
strateqgy, wihich many ohsenes iv e indushy guestioned us
Fhout whern we considensd eqterdng the erterpize tools s030e.

O Lesson CurRistornye with the developer comaunity is moded in
Arnging poduetivity bo individuea! developers and aaking them
hugely syccessfl thmwugh that poductivity. e wanrted o 200!y
that leaming o teaw and omarizaiional podwo wily.

* Challenge: Infegrafion. Mow wome thar ever, customers meed
integraiion—twing their solubions fogedher no matter what they ame, what
they wemne huilt with, eto. The hey demand fom custorers iz Wivst want it
to ok,

O Selefion: Custosmers e hecosing momre Frd @one oper fo giiieg
ua pestofpeed fools in f2warof an integebed systes that workis
together. Thisiza 't ar awazing corcept Ay and lame, hut few
peoale ame by doing Hhistoday.

O Lesson: The indwsty has reeded o be srom open 2bout
ensudng that there are conreclions detween systers. That's
Wity the corceat of senice-ofented amhitectumes iz 3 big thing
todzy. That's why the NET vermus J2EE @oe iz mo lofger 25
cortmuersid! 25 defore. Sue, we e akead in MET deployments,
hut 2 ey desand fos costorers (s that they want fo see
integalion. That's why with Team Fourdalion Senrer we 've
focused on making swe that custosers ear hawe welhility into
pmyects, fo m3tter what they'e vsing. We 've built WSTES and
Teaw Fourdation Seneras ivtegated fos the gmoond wa.

Rewerse Engineering =nd Program
Understanding

By Zreg Hoglund, Gany bl ram
Cec23, 2004

Ibaraki; What are the five biggest issues facing the 1T industry in 2008 and
20077 Howy can they be addressed?

SomFsegar

* Compliznce and requlafion. Witk things ke Sarmares-Cley and =0 oF
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in the U5, comalizroe and egulation ae hugely inpotant to the
suocess of an IT omanization.

O Selufion: Rer's where we can help customers Wanage pmoess
comalexity and amuide theas with tools that make pmoeess
irizifle, vet ererpresent.

Infegrafion. The meed to fie dispaate systemns and amhitectures
together

O Selefion: Mowing foe hest-obmeed dools o fully integaded
sypshens.

Haw fo dea! wifh disfribufed develogrrert. Wanaging people aemses
multiple geogaphies.

O Selufion: Thizs goes dzck to oureadier discession on
collzbobion. F we car enable peoale do collzboate mome
effectively, we can help custorers helter wanage distibuted
dewslogrmert s0eraios.

Develoging cusforer exgeriences thaf improve cusfonrer salisfaclion,
drivimg business growdh.

O Selufion: Powiding custorers with the fght platforw, tools, amd
guidamee to enadle them o place vserexperdence at the
forefmat of their softwae dewveloprent pmcess.

Oriving soffware inifizfives fhaf provide fangible RO,

O Selwfion Empowenng custorers bo Wake softwae the backhone
of their husiness, By exccuting on the solutions to all of the
Fhoue, we can kelp customers get theme.

Ibaraki: What are the five biggest issues facing corporations today? What are
wour recommendstions for meeting these challenges?

SomIeegar

Glabalizafion. Take advantage of tzlent amund the globe. The customer
iz el @ woddwide costoser, ard Aeing 3hle to work with talent amuad
the world that is bwly moesertative of the woddwide customer hase iz
oritioa! o Ausiness SUC0EEE,

Caomnrunifies. Custorers imheract with eack olfffer wia online
comaumities. Word of mouth car beal or wake 2 podwot, Communities
pmde instant feedbzok and can gereate 2 wal effect—aolh positive
Frd wegatine.

User exgererce. #'s rof 2howt 2 good box or 3 prefty aopeaEnce. B
Fhout 3 great enddo-end experdence, whetherthe customeris buying 2
=od3 or 3 o3 Think of the enlie expeferce your customers go ook
e stant to end.

Dafz exglosion. With infomiaiion apout costomer tastes, usage paliems,
Frd the like, comparies meed to mine the datz and exbact business
intelliigerce o wake faster amd swarerdecisions.

Speed. The company that macts the fastest to custorer reeds will win.
Compamies that develop pmavwels fzst, mespond o erplopes pmbless
fzst, egpond o changing fends fast will win, Softwame can kelo in 2 Aig
WaY.

Ibaraki: What are your five predictions for future trends, their implications, and
business opportunities?

SomFeegar

Confpufer socience and medica! scierces ame the two felds that !
expect to see 2 @pid rate of inrouztion in the coming decades.
Praoliferafion of ntobile phames. i some paits of the wordd, the wobile
phone i the frst computing device that people wee. it soite of this fact,
Frd the pmliferaion of other kind s of dewees, fexpect the PG o be at
the certerof the digita! devices word.

The U5, ecomanty will canfinue fo grow gt 3 kealthy pace forthe mexi
2030 vears and will emain the nuaher ore ecorory. Ching and fdia
will ememe 25 Hhe next two wordd economies in the infomation wodd.
User exgerence will he arare and nrare 3 Key differenfizfor. Featums
will hecose 2 commodity. Forexamole, all cars will come standam with 2
GRS, OO spshes, arti-dock drabes, amd 20 o, Sut ihe [wanufzoiemers)
that wake it fur, eazy, and emgaging to buy, vee, amd senioe theircars
Wil Wi

Slaba! padfnershias will continee to inereaze. Wost i rot 2l companies
will hawve glopal padrers, supoliers, and custorers.

Ibaraki: For the future, which specific new Internet techrologies do wou think
will have the greatest impact?

Somasegar We 'e seeing 2 grezt deal of exciterment amund the new gereration
of technologies that ame diwing the reed for beler vser expedence—paiculany
in the weh application space, hut 3l=0 in client-side applications. ASAR iz are of
the main bechrologies that the industo iz gelting dekind, dut while it's 2 great
style of developrment, it's not mecessadly easy. So you e seeing many follis
thinkimg ghout the tools dewvelopers car wee o hamess e powerof AJAX. Alles
iz ome of the tools we e wodiing o, 2rd we e gelling great feedback fomw the




comraramity. e moesly wade auailzhle 2 %o Nve*licerse for Allas that kelps
custoarers put their beta pyects using Alas into production.

& 2 elated ez, fw eally excited 2hout the platfom ard fooling comporents
that are helping do Aridge the gap betweer software developges and cealive
desigr pmofessionals. Ensudmy that these communities can wor bogether
effectively will he forwcizl Jio ersurng that the next gereration of aoplications
Fokiewes 3 high level! of vserexpefence. Ard vserexpedence is 3 ey qeed for
custoarers in om'er fo genergbe Righer levels of custosmer satisfaction ard
etention. Wirdows Presertation Fourdation ard the Expession faamily of fools is
wihat Womsot offers bo developers amd creative design pmfessionals in s
Frea—ue e mally excited ahout Hrem and the mackion they've mosived thus far
fonr He comaramity.

Ibaraki: What are your top Six recommended resources?

SomFsegar

* JWE0ON and fhe MEON Product Feedback Cenfer. Matually, Hikink that
these ae great esoumes for developgers, Padiculady, ' eally excited
Fhout the WEON Poduct Feedbzok Center, hecause it tells e what
custosers Hink 2hout our gmdwcts in eal e, i addition, it's an
iipodant paft of our efordt fo e moe fanspaent with ourcustorers 25
we fuila Hre pmducts that ae Soht forthen.

Blags, paticulady Hre MESDHN blogs site.

Infermef searek engines—IISA Seamb, Google, Yakoo!, efo.
Persana! nefwarks of srad people and colleagues.

The hMicrosoft Forums.

Baoks—check out Amazon.com.

L I I I

Ibaraki: Mow for some lighter questions. What's your faworite passion?

Somasegar. Aoad fom tbeing ard erhanrcing pemor?! computing techaology,”
it's watehing souies ard meading hooks.

Ibaraki: What's your faworite gadget?

Somasegar Wy Swat PRore—for listering o susie, geling dicckiors, checking
mil, amd sending SWA5

Ibaraki: we'll continue to watch your swork and considerable contributions
waith interest. Thank you for taking the time to do this interviews. We wish you
continued success for the future.

SomFsegar Thank you forthe cppodurity to speah with you.

Somasegar frequently shares his thoughts with the dewveloper community wia his
MEDHN blog—ched: it out.

The latest blog on this interview can be found in the Canadian IT Manager (Clhd)
forum, where you can provide your comments in an interactive dialogue.
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