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Business and E-commerce

❍     Business Re-engineering
❍     Customer Service/Relations
❍     E-commerce
❍     Executive Skills Development
❍     Information Systems
❍     Investments
❍     Management Strategy

❍     Marketing and Strategy
❍     Online Strategey
❍     Personal Development
❍     Productivity
❍     Quality Management
❍     Security

Articles

Article :: Bidding 101: A Tutorial for Beginning eBay Bidders
There's a certain finesse to bidding on items on eBay, at least if you want to win. This chapter will 
help you get the jump on other bidders on eBay by learning when to bid, how much to bid, and what 
not to do when bidding. 

Article :: Understanding the Project Management Institute's Project Planning Process Group
The Project Management Institute defines a total of 44 project processes that describe activities 
throughout a project's life cycle. One of the most prominent of the process groups is project 
planning, evident in that nearly half of the processes occur in this group. This chapter details the ins 
and outs of project planning with an eye toward passing the Project Management Professional 
Exam. 

Article :: Economic Outlook for Week of November 4, 2005
Weak job growth in September and October, no real gains in worker earnings, consumer confidence 
is plummeting, energy prices are still painfully high, interest rates are climbing, household debt 
burdens are at historic levels--and yet--consumers still appear to be in a shopping mood!! How could 
this be?

Article :: Introduction to Options Made Easy: Your Guide to Profitable Trading
Options are becoming more and more popular each day. Far from being confined solely to the 
institutions and professional money managers, options trading is now a worldwide phenomenon for 
"retail" traders of all walks of life. The concept of options is still, however, treated with fear and 
trepidation in some quarters. This chapter will help you allay some of that fear by introducing you to 
basic investment terms and strategies. 
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Article :: Living the "Least Privilege" Lifestyle, Part 5: Surviving as a Mere Developer
Don Kiely wraps up this useful series with a look at how developers can improve security by 
relinquishing extra privileges they don't really need.

Article :: Monetizing Syndicated Content with AdSense for Feeds
No one quite knows how to make money from syndicated content yet. AdSense for feeds is Google's 
experiment in monetizing content feeds delivered through RSS and other mechanisms. Eric Giguere 
discusses why the jury's still out on this program.

Article :: Protect Yourself from Click Fraud
Like newspapers and magazines, Web sites display ads because advertisers pay for the use of that 
space. But the pay-per-click model has some troubling repercussions. Eric GiguÃ¨re explains how 
"click fraud" is cutting into ad revenues and creating problems even for the seemingly all-powerful 
Google.

Article :: Keyword Optimization for Google AdSense
Eric Giguere shows you how to fine-tune your web page to raise the prominence of specific 
keywords for the Google AdSense program.

Article :: Living the "Least Privilege" Lifestyle, Part 4: Is Developing Secure Software as an 
Administrator an Impossible Dream?
Now that Don Kiely has convinced us of the need to run as mere users whenever possible, he 
focuses on how software developers can (and should) live the least privilege lifestyle to ensure that 
applications they write are secure.

Article :: A Practical Introduction to eBay's Web API
eBay's API is more powerful than ever, and offers plenty of functionality for creating powerful and 
interesting applications. However, getting up to speed can be a bit daunting. Tim Stevens will get 
you started.

Article :: Living the "Least Privilege" Lifestyle, Part 3: Surviving as a Mere User
In the first two parts of this series, Don Kiely scared us good with how dangerous it is to run as an 
admin, and pointed out what a pain it is to run as a mere user. But he has some tricks and tools up 
his sleeve to make the "least privilege" lifestyle a little more bearable, which he covers in this 
installment.

Article :: Web Ad Layout and Placement Strategies for Maximum Clickthroughs
Although there are no absolute rules about placing advertisements on your website and which layout 
options to choose, Eric Giguere gives you some general guidelines to follow to help maximize 
clickthroughs.

Article :: Achieving Robust Designs with Six Sigma: Dependable, Reliable, and Affordable
Developing "best-in-class" robust designs is crucial for creating competitive advantages. Customers 
want their products to be dependableâ€”"plug-and-play." They also expect them to be reliableâ€”"last 
a long time." Furthermore, customers are cost-sensible; they anticipate that products will be 
affordable. Becoming robust means seeking winâ€“win solutions for productivity and quality 
improvement. This chapter will help you to achieve all of this. 

Article :: Find Money with Google's AdSense for Search Program
Veteran author and Web developer Eric Giguere tells you all about Google's AdSense search and 
how you can use it to make your Web site more profitable.
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Article :: How to Think Clearly in a Time of Change: Substituting the Spiral for the 
Pendulum
People commonly think of history as a pendulum, swinging back and forth between two extremes. 
This image doesn't quite capture reality, however, because context is constantly changing. A better 
metaphor might be a spiral, circling around a center point while constantly shifting context. This 
chapter explains this metaphor with illustrations from real life. 

Article :: On-Demand Computing: A New Paradigm
When an organization as big as IBM stakes its future on a new approach to computing (called on-
demand computing), we all should take note. Microsoft did the same thing when it bet the farm on 
its launch of Windows back in the 1990s. The main element of on-demand computing uses the IT 
infrastructure of today as a foundation for a more powerful model. Stephen Morris looks beyond the 
marketing hype to explore this model and what it might mean for IT workers.

Article :: The Upgraded Digital Divide: Are We Developing New Technologies Faster than 
Consumers Can Use Them? 
TiVos and Treos and BlackBerrys. Wi-Fi and HDTV and plasma screens. Picture phones, digital 
cameras, iPods and now iPod cell phones. Complexity among consumer technology products has 
never been greater -- a good thing if the complexity means product improvement. But Wharton 
experts say new bells and whistles pose challenges to businesses and consumers alike. Complexity -- 
along with choice -- can have a big impact on how firms make and market new and improved 
gizmos, and on the decision processes of the people expected to buy them. Are we at a point, one 
commentator asks, where the next innovation will actually be the idea that ease of use is the most 
compelling feature of tech products? 

Article :: Why Search Marketing Is Important
Since the rise of the Web in the 1990s, more and more of your customers have turned to the Web, 
and more specifically to Web search, to find what they are looking for. Learn how to take advantage 
of search engines to ensure that users are coming to your site for your product instead of a 
competitor's. 

Article :: Do Talk to Strangers: Encouraging Performative Ties to Create Competitive 
Advantage 
Often, what gives firms competitive advantage isn't just their repository of knowledge, but their use 
of "performative ties" — those impromptu communications made by colleagues who are strangers in 
which critical knowledge is transferred with no expectation of a quid pro quo. Learn how 
performative ties function in daily practice and — more importantly — how managers can go about 
encouraging them.

Article :: eBay Calling Skype: Is It A Good Connection? 
When eBay announced its intentions to buy Skype in a potential $4.1 billion deal that will 
consolidate three of the biggest Internet brands -- eBay, PayPal and Skype -- under one roof, the 
questions began. What is the rationale behind the acquisition, and isn't $4.1 billion a bit steep? 
Wharton professors struggle to nail down the reasoning behind the deal.

Article :: From Minority to Majority: McDonald's Discovers the Woman Inside the Mom
While most companies have come to accept that women are the most powerful force in the worldâ
€™s increasingly consumer-driven economy, many still face the challenge of creating successful 
strategies to reach those women who have changed dramatically during the past 50 years. This 
excerpt from The Power of the Purse discusses the dramatic shift in the marketing focus of these 
companies.
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Article :: Surviving Sarbanes-Oxley Audits: Lessons Learned by Database DBAs
Publicly held companies are now required to track and accurately report financial information as 
defined by the Sarbanes-Oxley Act enacted in 2002. One purpose of Sarbanes-Oxley (SOX) 
legislation is to guarantee that such companies have secure systems for managing, reporting on, and 
auditing their financial transactions, which translates into having financial databases with secure 
access, sensible controls, and reasonable disaster recovery capability. Louis Columbus explains how 
SOX, particularly Section 404, affects databases in the enterprise resource planning arena.

Article :: Using AdSense for Content to Rent Ad Space to Google
Ever the advertising pioneer, Google offers website owners the chance to rent ad space to Google 
with its simple but sophisticated program called AdSense for content. Eric Giguere provides the 
details in this article.

Article :: Interview with David Sanders, MVP: Founding Visionary and President of Culminis 
— Bringing IT Together 
Stephen Ibaraki, I.S.P., offers an exclusive interview with Dave Sanders, Microsoft Most Valued 
Professional (MVP) recipient, founding visionary, and president of Culminis, the worldâ€™s largest 
IT Pro organization. Culminis brings together and unites into an alliance IT Pros from user group 
organizations/societies/associations, corporations, and academia.

Article :: Learn How to Make Decisions Confidently
Knowing how to reach clarity on a decision quickly, especially in critical times, is a differentiating 
mark of an accomplished leader. It also looks effortless and easy to an observer. Of course, it isn't 
effortless and easy, but this chapter will help you learn how to make decisions confidently. 
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Interview with David Sanders, MVP: Founding Visionary and President of Culminis — Bringing IT Together 

Article Description

Stephen Ibaraki, I.S.P., offers an exclusive interview with Dave Sanders, Microsoft Most Valued Professional (MVP) recipient, 
founding visionary, and president of Culminis, the world’s largest IT Pro organization. Culminis brings together and unites into 
an alliance IT Pros from user group organizations/societies/associations, corporations, and academia.

Related Book

Write a Business Plan In No Time

$15.26 (Save 10%) 

Q: Dave, for the first time, IT Pros are "unified" worldwide in sharing value, and in demonstrating integrity, professionalism, and 
outreach in their workplace and communities. You and your remarkable team are the vision behind this historical mission. With 
your very heavy schedule, thank you for taking the time to share your considerable wisdom and insights in this interview.

A: It's my pleasure. Culminis has accomplished a great deal in a short period of time through the hard work of an extraordinary 
group of dedicated individuals. It is my honor and distinct pleasure to be their very humble leader.

Q: You founded a user group in Charlotte NC and inspired considerable sustained success. Please provide some history and 
how did this come about? 

A: I was invited to participate in an advisory capacity as part of a group of IT Pros to provide Microsoft with guidance related to 
a "new" program they were considering called TechNet. All of the people involved from the IT community were leaders of IT Pro 
user groups around the US and Canada except me. I was asked by the folks at Microsoft to start a user group in Charlotte. I 
agreed to start one and decided that the main premise of the group would be making a difference in the community.

I showed up at the first TechNet briefing in Charlotte with a clipboard and a pen and signed up 78 people to my new user 
group. We held our first meeting 2 weeks later and 55 people showed up. One of my friends who was an author on network 
security gave the presentation. That was the smallest meeting we ever had. Since that time, we have never seen less than 100 
people attend our monthly meetings. Now, six years later, we average just over 400 people at our meetings.

Q: Can you detail your key membership and community outreach programs and some success stories?

A: From the first day, I was really serious about making a difference in the community, particularly with children if I could. I 
approached the public schools and found a real need for help there. Their technology was really poor with outmoded systems, 
little software and practically no technology instruction available for either the children or the teachers. I made an appeal to the 
members of my group as well as the companies in the community.

This has been an ongoing process and has become one of our hallmarks. Over the last five years, we have been instrumental 
in getting more than $6,000,000.00 in hardware and software into the public schools, built over a dozen labs and changed the 
lives of over 500,000 children for the better. We also embraced the homeless and food banks. I ask my members to bring a 
donation item to each meeting for an extra chance to win a door prize. Last year, we had over 50 tons of food and clothing 
donated to the homeless and the food banks. Last Christmas, at one meeting, over 3 tons of toys were donated to the Marine 
Corps' "Toys for Tots" campaign.
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Q: Which areas of your work are you most proud of and for what reasons?

A: Making a difference in the lives of children and those who are in need. No person ever stands as tall as when they stoop to 
help a child or someone in need. It is the essence of who we are and why we are here...to serve each other.

Q: How did this develop and lead into Culminis?

A: When I was asked to lead this organization, there were no employees and our initial budget was very small - the slate was 
pretty much open. I saw an opportunity to harness one of the greatest armies of hope ever conceived; IT Pros, by their nature 
want to help people. It is the essence of what they do. In my user group I saw the power of what one group could do; if I could 
bring that power online with 200,000,000, the results would be earth shaking.

Q: What is your vision for Culminis for 2005, 2006 and into the future, and how will you achieve it?

A: In order for us to achieve all of our goals and also make a profound difference, we have to first achieve a level of service and 
value to our member organizations and our sponsors. To accomplish this task, we have to produce solid, powerful programs 
and services that make the job of a user group leader easier, enhance the value of the membership experience in his/her 
organization, and create a solid value proposition for sponsors. Additionally, we have to open the communication channels for 
IT Pros to communicate with sponsors and close that loop of communication for all.

In 2004, we were very busy building an infrastructure to lay a foundation that we could use later on. In 2005, we leveraged that 
foundation and expanded programs and services into it. At the same time, we have launched globally. Our programs have 
matured much more in the US and our challenge is to leverage those programs and services globally as fast as possible. Our 
responsibilities, as well as our numbers, have grown greatly this year. We are nearing a half million members in over 2700 
organizations and we are now moving into the academic space. This brings on even more challenges, but equally powerful 
opportunities, to make a difference in the lives of students and teachers. It is an exciting and challenging time for us. In 2006, 
we will continue to expand operations globally and to mature our programs in the other regions. We have a monumental task 
ahead of us but we are confident that we can make a positive difference.

Q: Describe and explain your initiatives in the different global geographic regions for this year. What are your time frames and 
anticipated outcomes?

A: Our goals are actually quite basic and while the numbers may change, the premise does not. We are here to raise the status 
of IT Pros, increase awareness, communication and education of IT technologies, and through our efforts and the efforts of our 
leaders, to make a positive difference in the communities in which we live and work. 

Our time frames are always in flux mainly because nearly every one we ever set for ourselves, we achieve much more quickly 
than anticipated. However, we conduct all of our operations and programs with solid project management principles and strive 
to do everything with the highest possible quality. 

To put things in perspective, we are simultaneously expanding into Latin America, Europe, the Middle East, Asia and Canada. 
As I said, it is a monumental task and I don't think a lot of people really realize the enormity of what we have undertaken. Those 
that do are incredulous when I tell them I only have 25 people to do this. They are even more incredulous when I tell them that 
we built the initial 250,000 person organization with only 15. As I said, I am honored to lead an extraordinary group of very 
dedicated people.

Q: Who are your partners and how do they share in the Culminis vision?

A: Microsoft and Intel are our most high level partners at present. Microsoft, in particular, has shown great foresight in 
understanding the vision of not only bringing the IT world together, but also in embracing the philosophy of making a difference. 
That is certainly true of the Microsoft people we work with in the US and Canada. However, it is not as well understood in the 

http://www.informit.com/articles/article.asp?p=414458&f1=rss&rl=1 (3 of 11) [16/11/2005 8:29:58 AM]



Interview with David Sanders, MVP: Founding Visionary and President of Culminis — Bringing IT Together 

other regions. One of my primary tasks these days is getting the message out about really making a difference; and not in just 
meeting satisfaction levels and metrics. I think that eventually, all of Microsoft will understand and embrace what we are doing. 

When you really think about it, if you don't dedicate your efforts to that approach, you will come off as just being interested in 
selling; not in the welfare of the IT Pros who support you every day or the communities in which they and you live. We have 
been blessed to have some very influential people within Microsoft embrace our vision for Culminis. I am very grateful to them 
for investing and believing in us.

Q: How do you and your Culminis team plan to make a difference in the workplace and community; and in academia, industry, 
and government?

A: First, we are building valuable programs and services like our SharePoint Portals, Free Web Hosting, Forums and Speaker's 
Bureaus around the world. Additionally, our document library has a large number of technology presentations and templates 
related to organizational functions and operations. All of our services are free to the organizations that are part of Culminis. You 
have to bring the audience under one roof to be able to reach them all effectively, to learn their needs so you can serve them 
better. 

Once we mature our programs and services, expand our operations and reach globally, we are then in a position to determine 
the areas and levels of need and to create opportunities to address those needs. At the same time, I have been challenging the 
leaders to reach out to their communities through their user groups, to enable their members to make a difference in the lives of 
children, teachers and the less fortunate.

Q: User groups have encountered challenges over the past five years and yet the user group you founded in NC and Culminis 
has sustained phenomenal growth. What are your ten tips for User Group success?

Well, my group is an offline group which means we meet on a monthly basis. Some of these tips may not apply to online 
groups. The list is not in order of importance or any other kind of sequence. They are all of importance and have worked for me.

1.  Find a neutral venue for your meetingsIf you meet at a vendor site, it aligns you with that vendor and limits your 
appeal to potential members who may not care for that vendor. It also identifies you with their technology. While that's 
ok if you WANT to be defined as "X" group (X=a specific technology), I have found that an agnostic approach gives 
you a much broader base and more universal appeal. My group meets in a church and it is a great place to meet. The 
AV equipment is state of the art; it has High Speed WIFI and free parking! 

2.  Start on time and end on timeIT Pros are VERY busy people and their time is extremely valuable. You want them to 
feel that you are sensitive to that and running a tight ship on schedule conveys that message and respect to them. 

3.  BELIEVE in and embrace the organization!Your members MUST see passion in your eyes. If you don't have it, it will 
show very quickly and your task will be a lot more difficult. If you are passionate about the group and its mission, it will 
come across in a hundred ways and your members will become infected by your passion and enthusiasm. 

4.  Seek out solid committed individuals to helpIf you have followed number 3, they will emerge to you. These people 
are the lifeblood of your organization. IT IS NOT ABOUT YOU. Rather, it is how you can take these motivated people 
and raise them up. If you adopt this approach, you will always have great people there to help and to get things done.

5.  Get involved in COMMUNITY OUTREACH early onYou can start by asking members to bring a canned food item or 
a piece of clothing to donate to those less fortunate. Find ways to get involved with schools, homeless shelters, food 
banks and senior centers, to positively affect lives in your community. This point more than any other will help grow 
and sustain your organization most effectively. People crave to make a difference and to be part of an organization 
that does. Not only will your numbers grow substantially in a relatively short period, sponsors will flock to you and the 
community will embrace your organization wholeheartedly 

6.  Seek out leaders to join youYour organization will benefit greatly from the experience and wisdom of these 
individuals. You will also grow as a leader from the association. There is an old saying, "never be afraid to employ 
people smarter than you are". I can tell you from first hand experience that this tactic can pay off for you in ways you 
never dreamed of. 

7.  It's not about youIt's not about you. It's not about you. It's not about you.
8.  Always treat your members with respectAs I mentioned earlier, set a schedule and keep to it. This is just one way 

of showing respect. Other ways include soliciting their input and thanking them for it. Follow-up on the input and use it 
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if appropriate. If not, let them know why, but always make sure they know that they are important to you and the group. 
9.  MentorWork with the young leaders in the organization. Help them to grow and to flourish as leaders and identify the 

individuals who can lead after you have gone. That is one of your primary responsibilities. 
10.  

Lead by exampleGive back. You must not expect others to do things that you cannot or would not do yourself. 
Become involved in the programs and services that you are asking others to participate in. Be the one in the lead. That 
is your job, remember?

Q: What is the value proposition for joining the:

a.  

Culminis Alliance

We have a host of services that we have created for Alliance organizations. There are 31 right now and I invite leaders 
to visit the Culminis website (www.Culminis.com) to review them. Beyond that, we are a vehicle to provide feedback to 
our sponsors and to have the voices of our leaders heard in a substantive way.

b.  

Culminis Elite

Our ELITE program is a relatively new program that we are still in the process of rolling out. In a nutshell, it allows 
companies with significant IT Pro populations to create their own, "user group" and to provide many of the same 
services and programs that we provide to the Alliance Members.

c.  

Culminis Academics

Like the ELITE program, we are early in the development process. We are exploring ways for IT Pros to get started 
early in their learning experience and to build their skill sets upon a rich foundation of learning materials and 
opportunities. Additionally, we hope to create portals for integration into the workplace as well as provide a conduit to 
the community through integration with the Alliance program.

Q: Dave, can you comment on what it is to be an IT Professional?

A: For a long time now, I have witnessed a continual decline of the status of the IT Pro through the media. They have been 
called nerds and geeks in just about every corner of the globe. It further distresses me that IT Pros often are satisfied with such 
titles. 

I believe that IT Pros deserve the same level of respect as other disciplines. They are high quality professionals who work 
diligently to deliver quality work and are continually studying and learning, on a daily basis, to keep up with dramatically 
changing technologies.

As a corporate CEO, if you come to me as a geek costing me X dollars an hour, I look at you as a liability. I want you out of my 
facility as soon as I can get you out because you ARE a liability to me. You are costing me money.

However, if you come to me as a Technology Professional offering solutions to business process issues involving IT, you 
become an ASSET to me. You are making me money. I want you as part of my organization and your value to me goes up 
tremendously.
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I have been encouraging all IT Pros to see themselves as Solution Architects. Ron Gandiza of my staff came up with the term 
and the idea and I believe it is a solid and profound one. Solution Architects are professionals who are not only proficient in the 
technology, but professional in the understanding of the business practices and premises driving the technology. Being a 
certified technology professional is great. It provides you with an opportunity to be of value to a business for fixing the ills of 
networks, servers and pc's. However, if you combine that ability with intrinsic business knowledge and understanding, you 
increase your value exponentially.

Q: What ten attributes make for a successful IT Pro?

1.  Openness
2.  Humility
3.  Persistence
4.  Loving
5.  Passion
6.  Confidence
7.  Forgiving
8.  Believe
9.  Trustful

10.  Qualified

I'll discuss all of these later.

Q: How does Culminis support, enhance and elevate the status of the IT Pro in the workplace and in their communities?

A: First we challenge them to make a difference, by identifying and becoming involved in community outreach opportunities. 
We acknowledge those who step up and make a difference, with public acknowledgements such as articles publication, 
recognition letters and certificates and finally with Thank You programs. They become "IT Heroes". We also encourage them to 
move from "Geek" status (in how they view themselves) to IT Professionals or Solution Architects. They do this by changing the 
way they see themselves first and then expanding their knowledge and abilities to include understanding and mastery of 
business practices (as noted earlier). 

Q: Describe your responsibilities: day-to-day, tactically, and strategically.

A: My job is to provide a solid management foundation for those who do the real work of Culminis to stand upon. My main job, 
every day, is to find every possible opportunity to elevate my staff. I work hard to remove roadblocks and make their jobs 
easier.

Every day is different. I face a thousand challenges and decisions every day. Luckily, I am blessed with the finest group of 
individuals I have ever had the honor to serve, my staff and the IT Pros we represent. I work for EVERONE.

Q: Who are your key team members and what can you share about them?

A: All of my staff are key to me. Each of them are unique and wonderful in a myriad of ways. Their stories are all tremendously 
inspiring and humbling. My tremendous respect for each of them precludes me from sharing personal anecdotes without their 
permission, but I can tell you that I am amazed daily by their intelligence, professionalism and love for what they do. Each of 
them has sacrificed a lot to come to Culminis. All have given up much more lucrative positions to join me. As you are aware, we 
are a sponsored, non-profit organization. We can't offer the kinds of compensation packages the big companies can. In spite of 
that, each of these wonderful people has embraced the vision of changing the world by making a difference in lives and they 
work TREMENDOUSLY hard to make that dream a reality. I am very humbled in their presence.

Q: You have a most remarkable history. What ten lessons can you share with others and how did these lessons come about? 
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A: Thank you but I don't regard myself as remarkable at all, just blessed. Hmmm, ten lessons. Rather than relate personal stuff 
about me, allow me to offer some advice based on a life of considerable trial and error (mostly error) in which I have been 
supremely fortunate to have observed and been taught by some great people and how they lived their lives.

1.  Be openOpen your mind and your heart to those around you. One of the greatest challenges that we have in life is to 
overcome our own prejudices. I am not just speaking of racial or age or other more obvious ones, necessarily. Those 
are great detractors of open thinking, growth and communication and are hugely important, but I am also speaking of 
how we view ourselves. Open your mind to ideas. Open your heart to love and compassion. Allow yourself to be filled 
with the great goodness that these positive emotions can bring. By doing so, you give yourself a huge boost in your 
ability to learn and grow. Martin Luther King had the extraordinary ability to see the world not as it was, but as it could 
be. His life has always served as a shining example to me of how to be open to everyone and everything around you 
to expand your mind and achieve your dreams. 

2.  Be humbleThis one is tough. In a world where we are constantly told to achieve, to market ourselves and to claw the 
way to the top, this idea seems to run contrary to the "natural" order. However, I can tell you that you will achieve 
everything in life if you can help enough other people get what they want and not care who gets the credit. It is not 
about you. You are not here to have dominion over others, to rule anyone or wield power. You are here to serve. This 
was Einstein's answer to the question of "Why are we here? He was a great deal more intelligent than I am...

3.  PersistenceNothing is as powerful as a person who never gives up. You can and will achieve your dreams if you 
never let them go. Look at Lance Armstrong. In spite of overwhelming odds that he would even survive, he kept up his 
drive to achieve his dream and won the Tour de France 7 times. 

4.  LovingThis is the most important of all. In all of your dealings with your family, your friends and your peers, keep an 
open and loving heart. Not only is it a good thing to do, it sets the tone for open and honest communications. It raises 
your visibility in the eyes of those around you and increases their respect for you immeasurably. This is not something 
that you can fake. Either you embrace it or you don't. If you try to fake it, it will be seen immediately. Change your heart 
first and you can then change your life.

Another extraordinary sidebar to conducting yourself from this premise is that it is VERY hard to be depressed. You 
begin to see the good in everyone around you. Andrew Carnegie at one time had more millionaires working for him 
than any one in the world. When asked why that was the case, he said, "I'm a gold miner". Puzzled, the interviewer 
said, "You made your fortune in oil. How can you call yourself a gold miner?" Mr. Carnegie replied, "When you work 
with people, it is a lot like mining for gold. You do not look for the dirt. You look for the gold." There is gold in every one 
of us. If we are open to looking for it, we will find it. However, you can not see it without a loving heart.

5.  PassionThis is a very important trait for a leader. I discussed it earlier but it is worth revisiting. Passion is one of the 
most positively contagious conditions a human can experience. It is the seed that grows great ideas and delivers on 
wonderful promises. As Henri Frederic Amiel said, "Without passion man is a mere latent force and possibility, like the 
flint which awaits the shock of the iron before it can give forth its spark."

6.  ConfidenceWe all have up and down days. It is really tough to be up all of the time. I have found that on those days 
that it is hardest, I benefit from seeing myself at my best. Full of energy and passion, loving what I do and those 
around me. This image always helps me to get off my butt and get things moving in a positive and productive way. I 
had a wonderful teacher early in life named Lawton Addington who once said to me, "Success is made in cans and 
Failure is made in can'ts". That simple saying stayed with me and inspires me even today, after all these years. 

7.  ForgivenessFirst, Forgive Yourself. ALL of us do things that we regret, are ashamed of or just embarrassed about. 
While they may not seem in retrospect to be that serious, each of us carries around that baggage day to day. That 
weight can pull you down, reduce your effectiveness, create fears and limit your ability to succeed and to inspire 
others. Consequently, the first thing you have to do is to sit down with yourself and have a frank discussion about who 
you are, where you are and how you got there. You are who you are through the experiences that you have been 
through. That includes the mistakes. Drop the baggage! Forgive yourself and start every day with a clean slate. In fact, 
practice this on an hourly basis if you have to. You will find that a remarkable thing will start to happen. You will find 
yourself making fewer and fewer mistakes as your confidence grows and you will begin to achieve things you never 
dreamed you could achieve. John Steinbeck said, "It is the nature of man to rise to greatness if greatness is expected 
of him." You have to expect it of yourself before others will look to you for it.

Second, Forgive Others. This is another tough one. It is easy to be angry and to hold grudges. Well, I want to 
challenge you to take a tougher and higher road. Forgive EVERYONE who has ever wronged you...and do it on a 
continuing basis. Yes it is tough, but I can tell you from personal experience that if you can do this, it will elevate you in 
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ways you can't begin to imagine.

In January of this year, I was sitting at a table in Prague. At the table with me were some of my fellow Microsoft MVPs. 
On my right were two individuals and on my left were two more. The individuals on my left were Arab and Israeli, 
respectively. On my right were individuals from Russia and the Czech Republic, respectively. The very fact that we 
were all together at one table was remarkable enough but here at this table were individuals who are regarded as 
mortal enemies. However, there was no animosity between any of us. All of us were laughing and sharing information, 
enjoying each other's company and deepening friendships. Much of the anger and acrimony that we see in the media 
is fostered by individuals who have lost the ability to forgive. That is a travesty. Without forgiveness, there is no hope 
for mankind.

8.  BelieveFirst, in yourself. There is no limit to accomplishment if you truly believe that you can accomplish something. 
There are countless examples in the history of the human condition where individuals have overcome unbelievable 
odds and succeeded in the face of experts who said it could not be done.

Second, in the value of others. Every person is valuable. As you go through life, there are a multitude of individuals 
who support you, interface with you and serve you on a regular basis. Each of them from your significant other to the 
waiter/waitress who served you lunch today are valuable, caring and intelligent people who have value. Believe in the 
value of others and it will serve you well. Believe in a higher purpose for your life. We are all here to achieve that 
purpose and it is your job to seek it out. Sometimes it will find you but trust me, it is there. You are a unique individual 
of great value here to achieve great things. These are defined by your opportunity and circumstance. Seize the 
opportunity every day and make the most of it. 

9.  TrustAnother tough one. It is our nature to be suspicious and distrustful. This is largely because we have allowed 
others to run our lives. That statement may surprise you. You say, "I run my own life!" I say that every time you lose 
your temper, distrust another person or allow yourself to hate someone because of the color of their skin, their political 
affiliation, place of birth or religious conviction (or lack of); you have surrendered control to someone else. You have 
given over control of yourself to those you malign, hate, suspect etc. Only YOU can control how you feel, think and act. 
Take responsibility for your own actions, your thoughts and your life. You cannot be a leader of others if you do not 
have control of yourself.

10.  QualifiedAs I discussed earlier, it is great to be certified on a technology. It shows that you have done the work and 
persisted to be the best you can be. I encourage IT Pros to also learn business processes and keep their technology 
skills current and sharp. This also includes sharing your expertise and mentoring others to raise the quality of ALL IT 
Pros. You elevate yourself when you lift up others. 

Q: What key events in your life were defining moments and why?

A: The day I became a Christian because it gave purpose and value to my life in ways I never dreamed of and is still doing so 
after almost 40 years.

The birth of my children because it filled me with the awesome responsibility I now hold in my hands. Those events created a 
humble spirit of service within me that had been missing to that point.

The day that I lost everything that I owned in a business deal and had to start my professional life over at age 40. That 
humbling experience taught me the value of humility, love and forgiveness. It was one of the best things that ever happened to 
me in a lot of ways.

The day that I married my wife who has been my best friend and greatest supporter (NOT an easy task).

The day I escaped death on a motorcycle and the two+ year recovery period. Because, again, more lessons in humility, 
forgiveness and faith.

Q: Dave, just one of your major strengths is strong leadership. This comes across repeatedly when speaking with others. How 
would you define leadership, what are the top ten attributes of good leadership and how can they be utilized? 
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On this one, I don't need ten. Only one attribute is most important for a leader. If you master this one, you have to have 
mastered all of the others.

Give yourself away.

To do this, you have to divest yourself of that huge ego that you have been cultivating all of these years. It is not about you. It is 
about how you can lead others to achieve more than they knew they could achieve. It is about leading people to self realization 
and awareness. It is about changing lives in a positive and powerful way. It is about making a difference. To do these things, 
you must master all of the other things I have discussed and live your life in a new and powerful way. 

Live for others, not for yourself.

Character has been defined as what you do when no one is looking. In large part that is true. It is saying that who you are in 
secret is who you really are. I am challenging the leaders in the world to be who they really are no matter where they are. To do 
that, you must divest yourself of the negative baggage and poor habits you have been building and carrying around all of your 
life. 

The good news is that YOU CAN DO IT and when you do, the rewards will be tremendous for you and those you lead.

Q: What are the five biggest challenges and how will they be resolved? 

A: Overcoming suspicion has been a major one. We are truly about trying to make a positive difference in the world and we 
have been attacked many times, sometime very aggressively. The only thing we can do is to continue to work as hard as we 
can to help everywhere we can. One of the nicest things that was ever said to me by a manager at Microsoft was, "Dave, I 
have met with you on multiple occasions, heard you speak and listened closely to your words. In every case, I am convinced 
that all you want to do is the right thing".

She is correct.

Q: Choose five topics of your choosing and providing commentary.

A: I really only have one other topic that I would like to mention if you don't mind.

I would like to say something about how Culminis got started.

A couple of years ago, Microsoft rounded up the leaders of a dozen groups in the US and Canada to embark on an experiment 
to develop a way to reach out to the IT Pro community. I was one of those chosen to participate. 

We all met in Redmond and I was struck by the level of quality and character of the people I was honored to be a part of. These 
individuals were the leaders that Microsoft had brought together to try out the experiment on. Every one of them were high 
quality professionals and I was humbled and honored to be part of them. They are listed on our website and honored as the 
people who are responsible for Culminis coming in to being. As we have grown and moved out in to other regions, I have used 
the model of this first "Council" to create like bodies in each of the regions. We have been fortunate to find very similar 
individuals in the regions around the world and have made them advisors, as well. The role models of the original Culminis 
board has been very beneficial to our success and continued growth. I want to thank those original members of the IT Pro 
Council for their leadership, support and advice. They have been invaluable.

Q: If you were doing this interview, what three questions would you ask and what would your answers be?

A: I can't think of anything that has been missed. You have done an outstanding job with your questions.
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Q: Dave, you are making history with Culminis. We thank you for taking the time to do this interview and sharing your deeply 
considered insights, valued wisdom, substantial history and considerable experience with our audience

A: I am deeply honored to have this opportunity to have the Culminis message broadcast and humbled by the awesome 
opportunity and responsibility we have before us. I greatly appreciate your time and effort and I thank everyone reading this for 
their time and attention. It is my hope that something that I or someone at Culminis has said or done will positively change 
someone's life and inspire them to reach out and change other lives.

Let's make a difference.
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