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Interview with Microsoft's 5. "Soma" Somasegar
[rate: Jun 9, 2006 By Stephen baraki.

Stephen Ibaraki interviems Microsofts 5. "Soma" Somasegar, Corporate Wice President of the Dewveloper
Criwvigion, on sofhware challenges, issues facing IT departments ower the next two years, and what Internet
technologieswill have the greatest impact.

5. "Soma" Somasegar is Corporate Wice President of the Dewvelopar Division at Microsoft. The Developer Division
iz primarily respansible far all the deweloper-related languages, tools, and platforms within Microsoft, including
“isual Studio, Web Platform and Toaols, the .MET Framewad, the Common Language Runtime (CLR), and

other .MET Deweloper Platform technalogies. In addition, he owersees the India Development Center(IDC) in
Hyderabad, India.

Somasegar began his career at Microsoft in 1989 az 3 sofhmare design engineer, where he wated on eight
different operating system releases: 0542 2.0, the NT family of releases, Windows 2000, Wiindows XP, and
Windows Senver 2003, Most recently, he senred as Corporate Wice President of the Windows Engineering Semices
and Solutions group within the Windows Division. Prior to that, he was the general managerforthe NT releases.

Friarto joining Microsoft, Somasegarwas a graduate student in computer engineering at the State University of

MNew ok in Buffalo. He halds 3 masters degree in computer engineering from Louvisiana State University (19287
and a Bachelor of Electranics Engineering from Anna University's College of Engineering, Suindy (CEG)in India
[1926). Somasegar and hiswife, Akila, hawve twa daughtars, Sahana and Archana.

lbaraki: Soma, thank you for taking tinne out of your demanding schedule to do this interview.
Somasegarn Thark you forthe opporunity bo speal fo the comaunity in this fore.

lbaraki: As a leading executive in software dewvelopment, can you profile four currert challenges, hovwer
you're solving them, and the lessons that you want to share?

Somazegan This iz 3 gest guestion, 2= [ was meently out or the mad talling with people like you who speak for
our comsarity of costosers ghowt the challenges facing us in softwae developrmert boday. e hapoy to shame
that corversation with you of e challenges. P nobe that these are in qo paticular omler of grodty or
ifpotamee.

* Challenge: Collabarafion. e peer talking to foths moerlly 3bout cosplexsity in softwae develooment
Frd s oot cause. Wery people think that softwae has deen causing complesity, but it's gctually mot 2
softwae pmbler—it's 2 people pmbales. Ore of the wain isswes in softwame deweloprent today is that
aany of the verdors ard softwame solubions out i the madiet dor 't erable collaboation among Weambers
of 3 softwae develogrert beam, ard heyond that to the opealions team orthe pmyect waragement
offfce.

QO Selufion: The solulion iz that the indushy reeds o addmess collahoiion more exalicilly in the
tools they pmide fo custormers, And this collzboadion must extend peyvond e dewelopment
tezm to the opembions team, the desigr team, the pmyect warnagesment teaw, eto. This s the goal
hekind our Visua! Studio Teaw Systes family of pmducts, 25 wel! 35 the goa! bekind our
Expression family of tools, The central diving fome is to deal down the “Great Walls of Chira®
that exist between these goups and get thesw o collahorate mome effectively in the name of
helping their husinesses swoceed thmugh softwane.

O Lessor: fivick the lesson iz single—uwe reed fo focus of enasling people o wonk logetherin
2 collahorative f2ehion.

* Challenge: Maraging process. Again, sofftwame (5 comalex, ard arodier challerge in managing that
comalexity iz managing the wyiad pmooesses that go into making geat softwae that kelps customers
Fohiere pusimess vlue. Bul this iz 2 ham thing fo schiswe in copode /T shops because softwame
development ian t their certerof excellence. Thermfomr, they look to syslens integrators and softwame
werdors for srethodologies. Sose of them huild theirown interma! pmoessss, hut these pmoesses 3m
ham, ard custosers oan tiahe two years o duild ar Fpalication, spending sost of that Hre managing
the pmeess, What's out there today iz ham, and it 's on us o wake it easier,

O Selufion: The heyisto aake pmoess inwisible vet ererpesent, e can tizhe pmoesses Iway
hecause thee's 3 great deal of valve in them. But we can cedain!y make it easier for cwstomers
to apaly those pmoeesses, 5o ey W have 3 muckh mome effcient ard stategic dewslopment
initiative. We think we hawe the tools o do thisin Wewa! Studio Teaw Syster, 25 we e taken
our agamack to gmdvotiuity that's wodied well with individual developes ard aoalied it o
omarizations in dhis loolset, Part of agalving this robion of pmodwc ity is eming hegry pmoess
into Nghtweight pmoeess that's woe autormzted and seamless fo the copoate dewelopers.

O Lessor ftegate pmoess inlo tve tools and make those pmeesses enfomezhle by fve tools, =0
that the developrment leam doesn t reed o deal with pmoesses.

* Challenge: Making fools agorozchable. lWher you e wsimg dools every day, they should be easy to e,
raturad!, and aoomachable. Thizise 't tue of many developrment tools or Hre amariet boday—padicalady
those in comporzte T shoos.

O Selufion: Flain and sicple, we need o wake ourtools 3opmachahble, easy to wse, and kighly
pmduchive forowrcestosrers, Thiz iz wly we duilt the Visua! Stedio Team Systes faaily fmom Hhe
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puestioned uvs shout wher we considend entedny the entepries tools goace.

O Lessor Curhistory with the dewveloper commumity iz mobed in airoing omodeckiuity o iedivides!
dewslopers and making thew hugely suocessfy! thmugh that pmodwctivity, e wanded do 3paly
that leaming to beaw and omanizationa! poducl vty

® Challenge: lnfegrafion. Mow soe thar ever, custormers meed integration—tying thelr solutions bogether
o wahter what they ame, what they wemre duilt wilth, etc. The ey dermard fomr custorers is West wamt i
to work

O Selufion: Customers 3 decosing o Frd aome oger o givirg vo dest-ofbameed fools in fzwor
of an integrated systesm that works togedher, Thisisn 't an awazing corceat by and lame, hut few
peoale e fuly dodirg this hoday.

O Lesson The industy has meeded to be wore open Fbout ersuring that there ae conreckions
hetween systens, That's why the concept of senice-ofented amhitectues is 2 Aig thing today.
That's why the WET versus J2EE raoe iz mo longer 35 contmuersia! 25 hefore, Sume, we e
Fhead in MET deploywents, hut 2 key desand fow custosrers (5 that they want to =ee
integrabion. That's why with Team Fourdation Sener we 've focwsed on waking sume that
ocustomers oan Rawe wisibility into pmyects, mo matter what they'e vsieg. We 've puilt VETES 2rd
Tezm Fourdaiion Seneras irlegrated fos the gmurd oo,

Ibaraki: What are the five biggest issues facing the ITindostry in 2008 and 20077 How can they be
addressed?

Somasegar

* Compliance and regulafion. With things ke Sachanes-Ckiley and =0 on in the U5, comalignoe ard
egulation e fugely impoctant to the svccess of a7 /T omanization.
O Selufion: Hee's whem we oan help customers wanage pmooess comalexity Ind pmwiae thea
with tools that make pmooess inwsible, vt everpmesent.
® [nfeqrafion. The meed to e disparate systess and amhitectyes together.
O Selufion: Wooing fos dest-ofbeed dools o fully integrated systems.
* How fo deal with disfribufed develogment. Maraging people somes fultiole geograohies.
O Selufion: Thizgoes hzck to oureadier distussion of colabdoaiion. ¥ we can enable people o
collzforgte wom effeckively, we can help customers belter warnage distibubted dewvelopsment
ECERIGOE.
® Oeveloping cusfomer exgenences thaf imarove cusforrer safisfaclion, driving business growdh.
O Selufion: Pmuiding cestormers with the dght plabform, tools, ard guidance o erable thew to
place yeerexpedence at the forefmat of their softwame dewsloprent pmcess.
® Orivirg saffware inifiafives fhaf provide fargible O
O Selufion: Empowerng custosers fo make softwame e dackibore of their business, By execuling
o the solutions fo ) of the above, we can helo custonmers get theme.

Ibaraki: What are the five biggest issues facing corporstions today? What are your recommendstions for
meeting these challenges?

Somasegar

Glabalizafion. Take advantage of talent amound the globe. The customeris ey 3 wordd wide custoser,
ard heirg 28le fo work with talent amurd e wordd that iz buly moesertative of the worddwide
custorer hase iz oftical to husiness success.

* Cormunifies. Custosrers irlergct with ezch ofher wa onlime communities. Wom of sowdh car bezk or
mrake 2 pmduct. Commuenities pmuide instant feedback and car genemte 2 viml effect—bolh positive
Frd megaiine,

User experence. #'s mot ahowt 2 good hox or 2 prely 3opeaance. #'s ghowt 2 geat endo-end
expefence, whetherthe custoseriz buying 2 2003 or 2 car. Think of the entie expederce your
customers go thmough fomw stant o end.

Dafz explosion. Witk infomiation about costosrertastes, veage paltems, and the like, companies meed
to wmine the data and extact business intelligence to wake faster and swanter decisions.

Saeed. The company that macks the fastest to custoser reeds will win. Companies that dewslop
pmducts f3st, espond to employes gmoblesns fast, egpond o chamging terds fast will win, Softwae can
helpin 3 hig way.

Ibaraki: What are your five predictions for future trends, their i mplications, and business opportunities?

Somrasegar

* Compufer scierce and fedical scierces ae the two felds that lexpect o =ee 3 Epid @te of
immaugtion i fve coaing decades.

® Proliferafion of mobile phores. i some parts of the wordd | Hre sobile phone iz the frst compubing

device that peaple vse. It soite of thiz fact, and the pmlifeaiion of obher Winds of dewoes, fexpect the

PG o he a3t the cernter of the digital devices wodd .

The U.5. ecamanty will confinue fo grow 3t 3 kealthy pace forthe mext 2030 rears and will eaain the

rumberone economy. Ching and frdia will ememe 35 the mext two wordd ecoromies in the information

wodd

® User exgerience will be rore and nrore 2 Key differenfiafor. Features will becore 3 commodity. For
examale, 2 ears will comre standam with 3 GRS, DD systen, artidock Aakes, ard s0 on, hut the
farufactues]that male i fur, easy, ard engaging o by, wee, and sendoce Helr cars will win.

® Sloba! pardrerships will cortinue o ineease. Most if rot 2!l comparies will kave globzl padners,
sugaliers, ard custorers.

lbaraki: For the future, which specific new Internet tachnologies do you think will hawe the greatest impact?
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the need for heler vser expedence—padicwlady in the weh aoplication goace, but aleo in oliert-side
Foalications. AJAX iz one of the main techrologies that the indu sty iz gelfing hekind, dut while it's 3 great style
of dewvelopment, it's not recessaily easy. 5o you 'm seaing many folks thinking 2hout the tools developes can
v o hamess the powerof AdAX. Alas iz ore of the tools we ' wordiieg of, and we e geling geat feedback
e the comaunity. We moerlly made auailzhle 2 %o e licerse for Allas that kelps custormers put their btz
amyects yeing AHas into pmaduckion.

i 2 migted aea, s eally excited about tre platfors and tooling cormporerts that are helping fo badge the gap
hetween softwae develogers and cealive design pmofessionals. Ensudng that these commurities can work
together effectively will he foveiz! o enswring that the next gereation of applications Fohiewes 3 igh lews! of
yserexpefence. And user expererce is 3 hey meed forcustorers in omer o gereate higherlevels of customer
satisfaotion ard mlention. Wisdows Pesertation Fourdation ard the Expression family of tools is what
Wemeodt offers to developers and ceative desigr pofessionals in this aread—we e eally excited 3pout thew
and the eaction they've mosived thus far fom the comsmumity.

Ibaraki: What are your top six recommended resources?

Somrasegar

& JWEON aad fhe MEDN Product Feedback Cenfer. Naturally, fthink that these ae great meovmes for
devefopers, Padicelady, v eally excited apout e SO0 Poduct Feedback Cerler, pecause it tells we
what customers think apout our pmducts in eal e i 2ddition, it's an impoftant part of our effort o be
mrore ansoameat with our cestosers 35 we build the pmoducts that a2 dght forthes.

Blags, particulady thve MSDHN blogs site.

Infermef search engines—ISA Seamb, Google, Yahkoo!, efc.

FPersona! nefweorks of swant people and colleagues.

The Microsoft Farums.

Books—aeheck owt Amazon.com.

Ibaraki: Movw for some lighter questions. What's wour fawvorite passion?

Somasegar. Aoad fom ‘weing and erkancing pesond comauting techaology, ¥ it's watohing mowes and mading
Aooks,

Ibaraki: What's ywour faworite gadget?

Somasegan. Wy Swant Prore—for listering o musio, gelting direckions, checking madl, and serding SIS,

Ibaraki: We'll continue to watch wour work and considerable contribitions with interest. Thank you for taking
the time to do this interview, We wish you continued success for the future.

Somasegar Thamkh you forthe oppodurity to speal with you.

Somasegar frequently shares his thoughts with the developer community via his MSDHN Blog—ched it out.

The latest blag an this intenview can be found inthe Canadian IT Manager (CI) forum, where wou can provide
your comments in an interactive dialoque.
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